WHBECTULUOHHbLIXA NPOPU/Ib

OMYTUHCKUUN paUOH

TiomeHCKaAa obnactb

2021 o O 2025



SWOT-AHAJ/IU3 OmyTuHCKMin MIP

Hanunuume KpynHoro nepepabaTbiBatoLLero npeanpuatua (CUTHUKOBCKMIA MOJIOYHO-KOHCEPBHbIM
KOMbBMHaT)

Hanunume oco60 oxpaHsaembix MpUpoaHbIX Tepputopuii (OOMNT), 3aKa3HUKOB, MaMATHUKOB
npuposbl

Pa3Hoobpa3sune }MBOTHOrO MMUpa (06BEKTLI OXOTbI: KOCY/A, KabaH, KOJIOHOK, rOpHOCTaMl, 1acka,
HOpKa 1 T.4.)

BbICOKOM NpouEeHT 06bemMa He MCNONb3YEMOM 1IECOCEKM

Hannuune cenbCKOX03ANCTBEHHDLIX YroANM

MecTopoxKaeHMWA rMnH, NO3BONAIOLWEE N3rOTaBANBATb BbICOKOKAYECTBEHHbIN KUPMNY
Hanunumne mectopoxkaeHuit Topda, NPUroaHoro K nepepabotke

TepmanbHbIN UCTOYHUK C YHUKA/IbHOM BOAOWN, KOTOPOI MOXKHO S1e4nTb 601e3HU cepaeyHo-
COCYANCTOMN, HEPBHOM N KOCTHO-MbILLEYHOM CUCTEM, KOXKHbIE U TMHEKOJIOFMYECKue
3aboneBaHus

Hanuuune kenesHopopoKHOM CTaHUMM, aBTOA0POMM desepasbHOro 3HavYeHus,

Hannuune npoxogawero pagom mMarmcTpabHOro rasaonposoaa

Hanunume 10 nueecTnaoWaaoK, NOTEHUMANbHO MPUTOAHbIX K 9KCNAyaTaumm

BbICOKOE KauecTBO KOMMYHUKaLUUIA MexKay BNACTbO U KUTeNAMM (oLeHKa 61sHeca)

*\a coobuieHne pa3BmBaeTca

PacwupeHue asTogoporn TromeHb-ANyTOPOBCK, MHTEHCUDMKauuA TpadumKa

Pa3BuTHE MHTErPUPOBaHHbIX popm BeaeHMA BusHeca B THOMEHCKOM 061acTu (YKpynHeHue,
Koonepauus, coto3bl)

Bo3sBpalueHue gewwesoi paboueit cunbl n3 CpeaHent Asnu

ManoKOHKypeHTHasA cpeaa

Cnabo passuTa MHOPACTPYKTYPaA COLKYNLTObITA B MOCENEHUAX
Kputnyeckoe ans BOCCTAHOB/IEHMA COCTOAAHME PEMOHTHO-
MeXaHUYecKoro 3aBoga « OMyTUHCKMUIA»

MaccuBHan aenosasn cpena, Maso UHULMATUB

Oednumt Kagpos (mexaHU3aTopbl)

OTTOK MONOAEXKM B KPYNHble arnomepawmm

HecooTBeTcTBME BbINYCKAaeMbIX CNELNANNCTOB NOTPEOHOCTAM
6u3Heca

CyLLecTBeHHasn YacTb TEPPUTOPUI, NOTEHLMANTBHO BOSMOMKHbIX K
MCMNOJIb30BaHUIO B CE/IbCKOM X03AMCTBE 3aHATbI 6o0Tamu
BblCOKan f0/1A HaceNeHMA HeTPYAOCTONOCOOHOro Bo3pacTta
HexBaTKa MyHULMNANbHOTO *KWU/bA

Bosibllan foNs BETXOMO XKMUbA

Bbosbluasn gons gopor 6e3 TBepA0ro NOKPbITUSA

HenocTaToUHbIM YpOBEHb KAaYecTBa YCIYT 34PaBOOXPAHEHMA U
obpasoBaHus

BbICOKMIA NPOLLEHT BOBAIEYEHUSA 3eME/Ib — OFPaHUYEHO
3KCTEHCMBHOE pa3BuUTHE

CaeprKaHHO NeCCUMMUCTMYHAA OLEHKa NepPCneKTUB TEPPUTOPUN
HaceneHnem (0cobeHHO Pe3Ko — MOJI0AEKbI0)

He nnaHMpyloT paclwmnpaTbeaA, He 3anHTepecosaHbl B MUMMe
Mnoxo pasBUTbI KOMMYHUKaLUKN B AenoBol cpeae (oueHKa busHeca)

CTapeHue HaceneHua

YcKkopatowanca ypbaHusauma

3aTaxKHble Npoueaypbl NOAyYeHUA eca B apeHay
OnepesKatoliee pa3BUTUE CEPBUCHBIX, UHTErPUPYIOLWNX B3Hecos
B cOCeaHMx palioHax (An1yTopoBcK, Mo/bIluMaHOBO, ADMU3OH)
Pa3BuTHE BaxTOBbIX POPM 3aHATOCTM HKEHLLNH

CokpalueHue yaenbHoro puHaHcMpoBaHua obpasoBaHmsa
CokpalleHue yaenbHoro GMHaHCMPOBaHUA 34PpaBOOXPaHEHUA
Hu3Kan adpPeKTUBHOCTL NPOEKTOB PeKpeaumnoHHOro Typusma



PE3YJ/IbTATbl PASPABOTKH
UHBECTULUMUOHHOIO NPODPUNA

)

1 yactb

PeweHuna NHBecTULUUOHHOTO Npoduna
MYHUUMNaNbHOro obpasoBaHus




40 UHBECTULMOHHbIX UOEU U NMPOEKTA

ObecneyeHHOCTb pecypcammu

5,000

3 NPOEKTA MPEAJIOXKEHO BU3HECOM

2 NPOEKTA MO PA3BUTUIO AENCTBYIOLLIEFO BU3HECA

35 BU3HEC-UAE PASPABOTAHO KOMAH/I0M MPOEKTA
PacnpepeneHune 6usHec-ngeu

4,500

4,000

3,500

3,000

2,500

2,000

1,500

1,000

(0810]0)

0,000

0,000

0,500

1,000

1,500 2,000 2,500 3,000 3,500

ObecneyeHHOCTb CNPOCOM

4,000

4,500

5,000

Becb 06bem uaeit oueHuBaercs,
KaK BbICOKO obecneyeHHbIi
CNPOCOM U pecypcamm.

M3 35 ngeit anwb 4 nmetot
OTHOCUTE/IbHO HU3KUA
noTeHUWan no pesynbratam
3KCNEepTHOM OLLEHKMW.

*
Ha cneaytolmx cnainaax npeacrasneH peectp

6usHec-naen, auddepeHLMPOBaAHHbIX
Mo CeKTopam



MPOEKTHI, NPEANOXEHHbIE BUSHECOM

B cnucok BHeceHbl naen, 03ByYeHHbIe K/1oYeBbIM BU3HECOM B XO4€e UHTEPBbIO
[aHHble ngen moryT 6bITb OPUEHTUPOM MPU CO34aHMM HOBOTO UM PacLUMPEHUN AeNCTBYOLWEero 6usHeca — Ha NpeaMeT Pa3BUTUA PbIHKA CbipbA
WNn cbbITa, BO3MOKHbIX popm noapaaa, Koonepauum, NapTHeEpPCTBa

3 NPOEKTA NPEANOXEHO BUSHECOM :

1. 3anyck posnuBa rasmpoBaHHoM Boapl (MO «KpacHosapckoe»)

2. 3anycK npou3BOACTBA CEMEYEK U CyXapeM, a TaK e 3anyck KoHanTepckoro uexa (KOOMX/EB)
3. MMpuobpeTeHne 3epHOCYLINABHOTO KOMMJIEKCA N CTPOUTENLCTBO 2-X CKNaaos (KPX Mebenb A.B.)

NMPOEKTA MO PA3BUTUIO AENCTBYIOLLEFO BU3HECA, MHbIM BAOXEHUAM B OCHOBHbIE cpeacTBa (PeMOHT, MoAepHMU3aLMA):
1. Bxopg B deaepanbHble CETM C NOCAEAYIOWMM Pa3BUTMEM acCopTMMEHTa npoayKkumnm (000 «HoBoaepeBeHCKoe»)
2. PasBuTWe HanpaBaeHUA BblpalunBaHMA 3es1eHn U 6apaHoB ana HyXa Kade (OO0 «Bera Mntocy)



35 BU3HEC-UAEN PASPABOTAHO KOMAHAO0U NPOEKTA

O - n4en, paccymTaHHble Ha KoHypbHauuo OmyTUHCKMn MP,
lfonbiwmaHoBckuii [0, 3aBoaoyKoBCKMi O
O - U4en, UMetoLLMe MHTErpaLMOHHbIN NOTEeHUMAnN

OueHka o6bema nHsecTuuuii no Bcem 36 ugeam: 3,515 mnpa. pyb.

O~
O - NPMOPUTETHBIE NPOEKTbI C NO3MLUMN KOMaH/bl pa3paboTunKos) [ % @% v @ - MONaAaKoT B NPUOPUTETHbIE HanpaBaeHua cTpaterum TO

No aes Hannune Hannumne OueHKa
cnpoca pecypcos
TON-10
O O 1 Co3pgaHue HavCTHOFO MEXKPaMOHHOIo MeANLMHCKOTO LLEHTPA: NOTPEeOHOCTUN B AMArHOCTMKE, YCyrax yfxmx cneunanncToB
ans xutenen (OMyTUHcKoro, MonbIlUMaHOBCKOro, ApomalleBckoro, KOprmHckoro, ApMMU30HCKOro paoHoB)
O 5 Pa3BnTME MACHOIO XMBOTHOBOACTBA 3a CYET BOBEYEHMA B 060POT NacTbumLy, M CEHOKOCOB (BbliNAacHaA TEXHOA0MUA
copeprKaHua)
Co3faHue AeTCKoro pa3BMBalOLEro LLeHTpa B MMHM popmaTe ropoaa npodeccuin (40WKoAbHOE U AO0MNONHUTENbHOE
LWKoNbHOEe obpa3oBaHMe, Ha4aNbHaA NpodopmneHTaLMA)
4  OTKpbITUE ceMeNHOro Kade (c 30HOM Urpbl M OTAbIXa AETEN) 4,118 4,059 8,176
CTpouTenbcTBo NTULEePepMbl, OPUEHTUPOBAHHOM Ha MPOMU3BOACTBO 3KO/IOrMYECKM YNCTOTO MAca AN1A AneTuyeckoro /
CNOPTUBHOIO NUTAHUA: HAaNO/IbHOE coAepKaHne, UCMO/Ib30BaHUE HaTypabHbIX KOPMOB (rycb, yTKa, MHAIOK)
CO3,CI,aHVIe°KOMI'IneKCHOI7I 6anbHeonornyeckon neyebHMLbl Ha 6ase TepManbHOro UCTOYHMKA (PErMoHaNbHbIA CEeTEBOIA
npoekr) £ 2.¢
O O 7 Co3p,aHMeome>Kpaf/’|0HHoro LeHTpa obcnyKMBaHMA U peMOHTa_ogenbCKoxo3m7|CTBeHH0171, [OPOXKHO-CTPOUTENbHOM U
60NbLIErpy3HOM TEXHUKN (PermoHanbHbIU CEeTeBOI NPOEKT) 3%2
O O 3 CTpounTenbcTBo YOOMHOTO LieXa A1A HY»KA, PacllMpPeHUs }KMBOTHOBOACTBA B ﬂI‘LX n KOX (c ycnyramun nepsuyHomM 4118 3 647 7765
pa3aenku, GacoBKU, TPAHCNOPTUPOBKHU) - (PerMoHaNbHbI ceTeBOU NPOEKT) 353 ’ ’ ’

OpraHu3auma rIamnuHra HenocpeacTBeHHO Ha bepery ¢ cepBMCOM NPOKaTa KaTaMapaHOB, 040K, Pbl6ONOBHbIX
CHacTen, NanaTokK

~ ~ ~ ~ O'O‘O
Co3aaHune TeNNMYHOro X03AMCTBa MO BbIPaLLMBaHWUIO OBOLLEN U 3e/1eHN (PermMoHanbHbIv CeTEBOW NPOEKT) 525 3,941 3,529 7,471

4,647 3,941 8,588

4,118 4,176 8,294

4,353 3,941 8,294

ul

4,000 4,118 8,118

3,941 4,059 8,000

4,176 3,647 7,824

3,824 3,706 7,529

Igm

@

PaHXnpoBaHWe NpoOM3BEAEHO HA OCHOBE OLLEHOK Y/ieHOB pabouelt rpynnbl MO 1 npuriaweHHbIX NpeanpUHUMaTENel, BbICTaBAEHHbIX KaXK4A0W naee no
nAaTMbannbHOM WKane B paspese napameTpoB «Hannume cnpoca» n «Hannumne pecypcos».



35 BU3HEC-UAEN PASPABOTAHO KOMAHOW NMPOEKTA £ X R ey e RV

lfonbiwmaHoBckui IO, 3aBogoyKoBCcKuit MO
O - U4en, UMetoLLLMe MHTErpaLMoOHHbIN NOTeHUManN

o -
Q - NPUOPUTETHbIE MPOEKTbI C NO3ULUN KOMaHAbI Pa3paboTymKos) I_ Qé @% v @ - NonaaatoT B NPUOPUTETHbIE HanpasaeHus cTpaTernn TO

Hanunumne Hannume

Ne UpeAa cnpoca pecypcoB OueHKa
BbICOKMI NoTeHUMan
O O 11| CospaHue Lexa No NPon3BoACTBY M obecneyeHunto kopmamu JIMNX 1 KOX c BoBneveHnem B 060pOT 3aneXHbIX 3eMeNb 3,706 3,706 7,412

O O 12 Co3paHne MeXMyHULMNAAbHOTO LLeHTpa KPaTKOCPOYHOM NOATOTOBKM M MepenofroTOBKM TEXHNUYECKOro NepcoHana ana
HanpasneHui AMNK n nepepaboTku npoaykuum, JIMK

Pa3sutme *KnBOTHOBOACTBA Ha H6a3e JIMX — co3aaHMe KoonepaTuBa ¢ NpeaocTaBieHMem naemeHHoro noronosbs (KPC u MPC),

O O @ KOPMOB, YCNYT TEXHUKM, BETEPUHAPHOIO U 300TEXHUYECKOTO 06C/YKMBAHUA, AOKYMEHTAaPHOIo obecneyeHus, LLeHTPaN30BaHHbIM 3,706 3,647 7,353

CObITOM MfACa, MOJIOKa, LEPCTH, LKYP

O O 14 CospaHue Koonepaunu B NpOM3BOACTBE Me/la U NPO/YKTOB N4e/10BOACTBA (cHabkeHune, KOHCONNANPOBAHHDINM COLIT MO eANHbIM
6peHaoM) — (pernoHanbHbIN ceTeBoi NPoeKT) -2 7

15 CrpouTtenbcTBo 3aBoga KEpaMMUYECKMX Msp,enmﬁ:c&omnosmmaﬂ TpOTyapHasa NANTKa, Yepenuua, Ne4YHOM KMpnuy 4,059 3,294 7,353

@ Co3paHue ueHTpa akTUBHOTO OTAbIXa C MeCcTamMu ANA pa3MeLLeHMA rpynn, NPOKaTOM TEXHUKN, SKUMNPOBKU U MHBEHTAPA, yCayramu

NPOBOAHMKOB: TYPUCTUYECKUE TPOMbI, GOTO-TYPbI, PaNNN-PeRabl, AXKMUM-TPUAN, TYPbl HA CHErOX0Aax, CNOPTUBHOE OPUEHTUPOBAHME

O 17 CTponTENbCTBO NIOFMCTUYECKOTO LLEHTPa MECTHOTO 3HaYeHus: obecneyeHme ycayr cneunanm3mpoBaHHOIO XpaHeEHMA rOTOBOM
npoaykumm AMK, cbipbs, MaTepunanos; popmmpoBaHue cOOpHbIX Fpy30B, AOCTaBKa MabIMU NapTUAMM

O 18 CTpounTeNnbCTBO NOAONUTOMHMKA C OpraHu3aLmelt nepepaboTkm Arog, (3aMoposKa, cybammaums, Tepmuyeckan o06paboTka,

YNaKOBKa), a TaKXKe ycayramu no npMemMKe AMKOPaCTYLLMX U KYAbTYPHbIX Ar04 Y HaceneHun

3,941 3,471 7,412

3,706 3,647 7,353

3,647 3,647 7,294

3,706 3,529 7,235

3,706 3,471 7,176

19 CrpouTenbcTBO Lexa Nno NPon3BOACTBY NPAHUKOB, KOHANUTEPCKUX U3L4ENUI 3,471 3,706 7,176
Co3pgaHue npegnpusaTUs No NPomnsBoACTBY BUOrymyca — KOMNAEKCHbIN FPYHT Ha ocHoBe HaBo3a KPC (cbipbeBas 6asa —
O 20| npepnpuATMA paitoHa M coceaHUX PaliOHOB; PbIHOK cObITa — NpegnpuATua, JINX n KPX pernoHa, 3ameleHne NnpmBo3HbIX rpyHToB 8 3,647 3,529 7,176

TOProBbIX ceTax)
CTponTenbCcTBO NPUAOPOXKHOIO cepBmca p,n;1°§onbmerpy3Horo TpaHcnopTa: CTO, moiKa, MmoTenb, NpavyeyHas, Kade, marasuH, 30Ha

21 - " 0Sa 3,471 3,588 7,059
oTAbIxa (perMoHanbHbI CeTEBOM NPOEKT) 626

22 MpeanpuaTre no rnyboKkon nepepaboTKe APEBECUHbI: MPOU3BOACTBO NOCYAbl U3 LMOHA, BbIMYCK MeBebHOro WKTa, TONNBHbIX 3,412 3,529 6,941
rpaHyn
Co3pgaHue ne4yebHO-0340POBUTENLHOTO KOMMJIEKCA HAapOA4HOM MeauLMHbI Ha 6a3e MapaoBoAYECKOro X03AMCTBa (C MeguLMHCKOM

. 3,529 3,294 6,824

NnueHsnen)

24| CospgaHue oBUeBOAYECKOM depMbl MO BbINACHOM TEXHONOMMKN CoAepKaHUA 3,471 3,235 6,706

)5 OpraHunsauma pbiboBOAYECKOrO X03AMCTBA — CaAKOBasA TEXHO/I0MMA, C NepBUYHOMN NepepaboTKol pbibbl: oxnaxaeHne, pacosKa, 3529 3118 6.647
nNpoun3soAcTBo dhapLua (B TOM Yncae, Ana NOKPbITUA NOTPEOHOCTEN MECTHOTO PbIHKA U TYPUCTUYECKOTO NOTOKA) ’ ! !

PaH}XMpoBaHMe NPOM3BEAEHO Ha OCHOBE OLEHOK YneHoB pabouei rpynnbl MO M npurnaweHHbIX npeanpuHMmaTenei, BbICTaBNAEHHbIX KaXKaolh naee no
nAaTM6annbHOM WKae B pa3pese napameTpos «Hanunume cnpoca» u «Hannume pecypcosy.



35 BU3HEC-UAEN PASPABOTAHO KOMAHOW NMPOEKTA £ X R ey e RV

lfonbiwmaHoBckui IO, 3aBogoyKoBCcKuit MO
O - U4en, UMetoLLLMe MHTErpaLMoOHHbIN NOTeHUManN

o -
Q - NPUOPUTETHbIE MPOEKTbI C NO3ULUN KOMaHAbI Pa3paboTymKos) I_ Qé @% ¥ X< | - nonagatot B npropuTeTHbIE HanpasaeHnsa cTpaterun TO

Hannuymne Hannumne

Ne UpeAa cnpoca pecypcoB OueHKa
BbICOKMI NoTeHUMan
O O 26| CTponTenbCcTBO OBOLLEXPAHUANLLA C BO3MOXHOCTbIO MOAY/1bHOTO MCMOAb30BaHUA: cgadva naowagen KOX n JIMNX 3,353 3,294 6,647
27| PacwupeHune HanpasaeHnsa TPodeNHOM OXOTbl 41A 06CNYKUBAHUA BbE3AHOIO TYpMU3Ma 3,176 3,294 6,471

OO )8 CTpOUTENbCTBO Liexa OBOLLHOM KOHCepBaLMn 1 r1yboKo 3aMOpO3KKM oBoLllel (cbipbeBad 6a3a: JIMX n KX 3,412 3,059 6,471

OmyTUHCKoro u cocegHmnx MO — KapTodenb, MOPKOBb, KanycTa, Kabayuku 1 T.n.) — (PermMoHaNbHbIN CETEBOI NPOEKT) 2%2
Co3paHne pemec/ieHHUYECKOoM AepeBHU (06CNYKMBAHME CIOXKMBLLETOCA MOTOKA TYPUCTOB HAa UCTOYHMKM, OXOTY, COOp
OO 29| [OMKOPOCOB): KOBKA, LLIOPHUYECTBO, M3roTOBNEHUE AOMALUHEN yTBapH, cagoBon mebenu, pyyHoe npomssoacTso mebenn 3,294 3,176 6,471
M aKCeccyapoB M3 KOXU, CTEKNOAYBHOE AeN0, APOBAHAA NEKapHA, CbipOBAPHA, TPAKTUP, TOCTUHUYHbIA KOMMIEKC
@ Co3pgaHuve npegnpuaTMA No BbiNyCKY MMNOPTO3aMeLLAloWMX KOMNAEKTYIOLWMX K CNEeLTEXHMKE MO KaTeropmam ¢
NOBbILIEHHbIM CMPOCOM: TMAPABAMYECKUE LUNAHTU, SNEMEHTbI 3IEKTPUKN, MEeTannounsaenmsa

3,235 2,824 6,059

O 31 OpraHusauma permMoHaNbHOro LEeHTpa 06y4yeHnA 1 NOBbIWEHUA KBAaIMPUKALUKM NepcoHana ana cdepbl OXOTHUYBLETO 2 941 3118 6,059
Typusma
YMmepeHHbI noTeHuuan
32| Crtpoutenbctso 3BepodepMbl — NPOU3BOLCTBO NYLUHUHDI 3,000 2,941 5,941
Co3paHue NpeanpuaTMA NO NPOU3BOACTBY TPABAHbLIX CMECEN, YaeB, IEKAPCTBEHHbIX COOPOB (CbipbeBan 6a3a — cbop Ha
O 33 < o %o 3,059 2,882 5,941
TeppuTopum OMyTUHCKOTO M cocegHux MP cunamu JIMNX) — (permoHanbHbI ceTeBoi NPOEKT) 028
34| OTKpbITUE KPaPTOBOM CbiPOBaAPHM (KO3bU, OBEYbM MONOAbIE N BblAEPKaHHbIE Cbipbl C p,o6aBneT-W|eM MECTHbIX TpaB) 2,941 2,941 5,882
35| OpraHusauma npeanpuaTna No rnybokon nepepaboTtke Topda: BbITAKKA T'YMUHOB 3,000 2,765 5,765

PaH}XMpoBaHMe Npou3BeLEeHO Ha OCHOBE OLEHOK YneHoB pabouyei rpynnbl MO 1 npurnaweHHbIX NpeanpuHMMaTeNiei, BbICTaBNEHHbIX KaXKaoh uaee no
nATM6aNNbHOWM LWKaNe B pa3pese napameTpos «Hannume cnpoca» n «Hanmume pecypcos».



OBPA3 bBYAYLLIEIO

OcHoBHasa nges: cneunannanpoBsaHHasa arponpombill/ieHHaA TeppuUTopmA B

c¢epe XXUBOTHOBOACTBA C KOM¢OpTHbIMM ycnosnuamum npoxXmBaHuA, B T.4. ana
Mmosiogexu

3KcnepTHaﬂ nosnuua — BO3MOXHaA ceepxupen: cosgaHme permoHasibHoOro
LeHTpa KOMﬂETEHLIMﬁ B cd)epe MACHOro XMBOTHOBOACTBA

Taru o6pasa byayuwero

CrabunbHO pacTyLyee HaceNieHUe C POCTOM A0/ MONOAEKN
Tpyaocnoco6Horo Bo3pacra

AKTUBHOE aBTOGYCHOE COOGLU,EHME cropogom

[loCTyn K NaccaXMpCKOMY 3Kele3HOA,0POXKHOMY COOBLLEHUIO
AaNbHero cnefoBaHUA OT CTaHLMK B paiioHe

BbicokoonnaunBaemble, BbICOKOKBaNIMPULMPOBaHHbIe paboune
mecta (onnarta ot 50 Tbic. pyb. B ueHax 2021 roaa)

Pa3BuTan coumnanbHan chepa: 6acceitH, KUHOTEATP U T.N.

Kputepuun paHXupoBaHusa AeACTBUNA

BauaHue Ha aoctuxkeHue obpasa 6ygyuiero
BaunAHWe Ha NpuBaeYEHMNE MHBECTULMIA
BaunAHWe Ha yCcnewwHoCTb geicTeylowero 6usHeca

— Kaapbl gna 6usHeca

— 3eme/ibHble OTHOLLEeHUA

— pa3BuUTHe KaHa/10B TOBapPOABUXKEHUA U NPOAAXK
— pasBuTue Typuama

— OpraHn3aunoHHaaA u dlechosaﬂ noggepixka 6usHeca

— npouue

dunbTpbl 0TO6OPa MAE

[BuKeHue K 0bpasy byaywiero
PeannsyemocTb Ha MeCTHOM YypOBHe
Mo3sutusHoe npeobpasoBaHue cpeabl

Co3paHue 30HbI coumanbHOro KomepopTta



NMPUMEPbI AENCTBUIA AMUHUCTPALMU, UMEIOLLUUE UHTErPALIMOHHbIN NOTEHLWAN

2 & B @ 5 &

BO3MOXHbI o NOTEHUWUA/IbHbBIE OPTAHU3ATOP(bI)
KYPATOP POUB MHTETPATOP(bl) BEPO:E;‘:KHVACFL%L'HMK YYACTHUKHU CBbITA/
HA TEPPUTOPUU WUHTErTPALIUUN nPOABUKEHUA

WAEA
WHTErPALIUM

CKEM B
KOOMNEPALUN

Kade, pectopaHbi,

CoBMeCTHO C FOCTMHMULLbI, XOCTENbI Tob6onbcKui,
’ ’
npeacraBuTeNAMU MHAYCTPUN [lenaprameHT pemecneHHble ;g?(gg::;'ﬁ
rocrenpummcrsa paspaborka notpeburenbckoro MaCTeE;"](:f\;:SbeKTb' YBaTCKui, '
moaenu Koornepaumm Ha PblHKa 1 Typusma 'rpchnop'rHI':le Baramckuis, .
Tepputopun MP no TiomeHckon KOMNaHUM, CnapKoBcKuiA,
p obnactu Typoneparopbl n Nwmmckuii,
o6cnyXKuBaHuUIO ‘i et =
\ Visit Tyumen TypareHTCTBa 1 T.4. Visit Tyumen KasaHckuit
TYPUCTUYECKOrO NOTOKaA TIOMEHCKOii 06aacTH
T (acouerckim xosmicrs
( T To60NbCKMiA,
Pa3spaboTka KOHLenuum [lenaprameHT AIPKOBCKMIA,
perMoHanbHou cetu notpebutenbckoro 000 . Baraiickui,
dUpPMeHHbIX MarasuHos Unu pbl_:_ma ¥ Typu3ma «HoBoAEpeBEHCKOEN ﬁemepo;c epuepon K®X, NNX gnyTOPOBCKVIM,
dpepmepcKnX pbIHKOB C IOMEHCKON é" e P NYTOPOBCK,
MEeCTHbIMM NPOAYKTaMK) obnactu acoamebeunt KasaHcKui,
PoAy ~ / BAZAR CnapKoBCKuit
AaeSawmebexud
B AZAR
KoHcynbTaumm u paspaboTka ¢
FAY CeBepHoro 3aypanbs
NpPoeKTa No BOCCTAHOBJ/IEHUIO n AK
enapTameHT
cUCTeMbl MenuMopauumu gna TIOMEHCKOV KOX, NINX w/n wn

BOBJ/iIeYeHUA 60N10TUCTbIX obnactu
y4yacTKoB B 060opoT gna

yBennueHus Kopmosoi 6asbl

}KUBOTHOBOACTBA
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NMAPTHEPDI

depepanbHoe rocygapcTtBeHHoOe
6104KeTHOoe HayyHOoe yypexKaeHune
BCEPOCCUINCKUIN HAYYHO-
WUCCNEAOBATENLCKUIA
UHCTUTYT TMAOPOTEXHUKU N
MEIMOPALIUN
nmeHun A.H. KoctakoBa

Visit Tyumen

FAY TO "AreHTCTBO TypU3ma 1
npoAasuXeHua TIOMeHCKoW
obnactn"

N,

depepanbHoe rocyaapcTtBeHHoe
6l0a)KeTHOe HayyHoe yupeXaeHue
«PoCCUMACKUIA Hay4HO-
nuccneoBaTeNbCKUt UHCTUTYT
npo6nem menunopauun» (PreHy
«PocHUMMNM»)

PIEHY BHHH
aPamyrns

depepanbHoe rocyaapcTBeHHoe
6lop)KeTHOe HayyHoe
yupexpaeHue Bcepoccuickumin
Hay4yHO-UCCNe[0BaTEeNbCKUA
UHCTUTYT CUCTEM OpPOLLUEHNA U
CcenbX03B0OA0CHabXKeHua
«Papyra»

\'pco

7))

MonopexkHan
obuwepoccuiickan
obuiectBeHHanA opraHU3auusa
«Poccuiickue CTyaeHuyeckme
OTtpagbi» (PCO)

<5 MADY

MocKoBCKui
ABTOMO6UNBbHO-A,0POKHbIN
rocyAapCcTBeHHbIn
TeXHU4YeCcKui
yHusepcuter

§ui-TyponepaToP

MHTEepPHeT-marasuH
TYPUCTUYECKUX NYTEBOK U
TpaHcdepos

ﬁemepo;c

EpMEpCKIX
puiHKOE

TIOMEHb
RHoro 3RI%S

CeTb pepmepCcKUX pbIHKOB
«BeTepok»

FocypapcTBeHHbIN
arpapHblit
yHuBepcuret
CeBepHoro 3aypanbsa

CCCo— ACCOLMALIA KPECTbAHCKUX
f E =y (OEPMEPCKWX) XO34NCTB
ﬂKKOP W CENBbCKOXO3ANCTBEHHBIX
: KOOMNEPATWBOB POCCHU

Accoumanmna KpecTbAHCKUX
(bepmepcKnx) Xo3ancTe n
CeNbCKOXO03ANCTBEHHbIX
KoonepaTueoB
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4

MCXOAHbIE OAHHbIE AN
MHBECTULIMOHHOTIO NPO®UNA

2 4YacTb

O6ocHoBaHUe NHBECTULMUOHHOIO
npodunna MyHMUUNANBbHOIO
obpasoBaHua (kaHBa npoduna)
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BA3A KNNKOYEBbIX PECYPCOB, COCTOAHUE NOTUCTUKU

— AadHHbIEe OTKPbITbIX UCTOYHUKOB

E& Tpyaosble pecypcbl JI@ UHdpacTpyKTypa
E1hTs

T - . .
PyAocnocobHoe Haceneue —9,6 Teic. yen Dopora ¢pepepanbHoro 3HayeHns P402 TiomeHb - Nwmm - Omck

[oporn mectHoro 3HavyeHus —176,6 Km

52,9 %

Bo3moxKHOCTU

8- @ 223 km @ 288 km @ 459 km @
M’l MpupoaHble pecypcbl —
. TiomeHb C. OMmyTUHCKOE I. MeTponasnosck I. Omck

*MpuBeaeHbl AaHHbIE MO UCNONb3yeMbIM

o 3anacam
Mcnonb3oBaHWe pacyeTHoI
necoceku — 250,5 Tbic. m3
0% NaxotHble seman — 50,961 Thic. ra ChopmupoBaHbl 12 MHBECTULMOHHBIX NIOWAA0K MO
HanpaB/ieHUAM:
M 3 98,3 % CTpounTeNnbCTBO NPON3BOACTBEHHOM 6a3bl
/p cyrnuHka — 1128 Tbic. M p p 4
Nactéuwa — 20,054 Tbic.ra CTpouTenbCTBO TOProBOro LEeHTpa
100 % ’ ) CTpouTeNbCTBO aBTO3aMNpPaBOYHOM CTaHL MK
61.6 % CTpouTenbcTBo H6asbl OTAbIXa
M/ - 6425 3 e ’
P TnHbI TbiC. M Ce/lbCKOX03ANCTBEHHOE MPOM3BOACTBO
11 % CeHoKocbl — 28,203 Tbic. ra
(1)
0 K Hanbonee LEeHHbIM NPUPOAHbBIM pecypcam OTHOCATCA
62,5 % CeNbCKOXO3AUCTBEHHbIE Yroapbs .
3
M/p necka — 246 Tbic. M '@ MecCTOpOXKAEHUA FNH, NPUFOAHBIX A1A N3TOTOBAEHNSA
. BbICOKOKAUYeCTBEHHOro Kupnuya (KpynHoe — KpyTuHcKoe).
100 % TpachopMaTOpHbIE MOLHOCTH Arpoxummyeckoe cbipbe NpeACcTaB/leHO BOCEMbLO
ueHTpoB nuTaHua — 106,14 MIBA MECTOPOXKAEHMAMM TOopda.
B palioHe aencTByeT CKBaXWHa ropavein nog3emHom

MecToposKAeHNA MUHEPanbHbIX BOA 74,5 % MWHepasnbHoii Bogbl. Boga obnagaeT fevebHbIMM CBOICTBAMMU.

(B KOHCepBauun) a. HoBogepeBeHCcKan

0%
(]
*[leTanbHaA MHGOPMaLMA NO COCTaBY NOJE3HbIX MCKOMAaeMbIX Ha caitTe [lenapTamMeHTa HeApOno/Ib30BaHMA U 3KONOMUK
TriomeHcKoi obnactm https://admtyumen.ru/ogv_ru/finance/fuel energy/nedr.htm
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CNEUMANUIALNA OMYTUHCKOIO MO U TPEHAbI PA3BUTUA

U3meHeHune

06bemoB B nepcneKkTuee
2025 ropa

BbipalyMBaHue 3epHOBbIX KYAbTyp CoxpaHeHue 06bemos (4)

PasseaeHue KPC, }KkMBoTHOBOACTBO YMepeHHbI# poct

CmeluaHHOe cenbCKoe X03AiCTBO YMmepeHHbIH pocT

MNuwesoe nponseoacTeo (xneb, MonoKo) Poct

Mpou3BoacTBO Napa U ropsayeit Boabl (TENN0BOM 3HEPrumn) KotTenbHbIMU CoxpaHeHue 06bemMoOB

Toprosna po3HMYHAA NPEMMYLLLECTBEHHO NULLEBbIMM NPOAYKTaMM, BKIKOYAA HAMUTKK, U COXpaHEHMe 06beMOB
TabauyHbIMKU unsaenmamum B HecneyunaindmpoBaHHbIX MarasmHax

AnTeku CoxpaHeHue o6bemoB

Maccaxkupckue nepeBosKu CoxpaHeHue 06bemoB

JeatenbHocTb No ob6ecneueHUo NoxapHoi 6esonacHocTU YMmepeHHbIi pocT

YpoBeHb N0KaNn3aLuMm BUA0B SIKOHOMUUYECKON aeaTeNlbHOCTU MO OTHOCUTENIbHO PernoHa

paduK nokasbiBaeT, BO CKONbKO pa3 oA
COOTBETCTBYIOL,Ero HanpasaeHUAa B SKoOHOMUKe MO
60/blle, YeM A0NA AAaHHOIO HanpaB/ieHUA B SKOHOMUKE
obnacTu; NokasbIBaeT cnewmann3aumnto mectHoro busHeca
OTHOCUTENbHO 3KOHOMMWKN pernoHa.
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Yrnybnenue
accopTMMeHTa

CoxpaHeHue acCOpTUMEHTA

CoxpaHeHue acCopTUMEHTA

CoxpaHeHMue accopTUMEHTA

PacwmpeHue accoptumeHTa

CoxpaHeHue acCOPTUMEHTa

PacwmpeHue accopTumeHTa

CoxpaHeHue accopTMMEHTA
CoxpaHeHue acCopTUMEHTA

CoxpaHeHue accopTUMEHTA

MUcxoan 13 npoBefeHHbIX MHTEPBbLIO U

MOJIYYEHHbIX  AHKETHbIX  JaHHbIX,

NPUHUMan BO BHMMaHWe

BO3MOHOCTU M KenaHua Ou3Heca,

BO3MOXHble pesepBbl pocTa

appeKTMBHOCTU OEeNCTBYIOLLETO

6u3Heca CoCpenoToYeHbl B

cneayoLWmx HanpaBaeHUAX:

- Koonepauus B  nepepaboTke
3epHOBbIX, NPON3BOACTBE KpYn;

- Koonepauus B MSICHOWM
nepepaboTke

- Koonepauus B  obecneyeHun
nepeso30K Cneunasn3npoBaHHbIM
TpaHCchopTOM




AHANIN3 LLENOYEK NOCTABOK FOTOBOM NPOAYKLUNU

MHTerpaTop: KpeautoBaHue, CHabXeHne, KOHCYIbTUPOBAHMKE, CHATUE PUCKOB
dKYMNoOYHble

Koonepauusa s

MUCNO/b30BaHUMN
60oiiHn, O O O

mAaconepepaboTka

UHTterpatop: 000 «busoH»

Koonepauus B nepepaboTke O O O

M KOHCepBaLuu oBoluei

Koonepauusa s

pbibopasBeaeHun n O O O

pbibonepepaboTku

Unterpatop: 000
TiomeHckas ¢popenb

OnepaTop noucka u Oneparop
npusieYyeHuns 3aKyna
MHTErpupyembix

—WHTerpauma npon3soacrsa . — UHTerpauna NorucTtukn —cbbiToBanA nHTEerpauna

OnepaTtop
nepepaboTku

KoonepaTtusbl

OonToBbI¥ 610K

() o ) npoaax

PO3HUYHbI
. . O 6210K Nnpogax

CTOpOHHAA
. . O nepepabotka

Onepartop
Onepatop XpaHeHuUA n Onepartop cbbiTa,

YNaKoBKM TpaHcnopTa 6peHpa

MUcxopga w3 NpoBeAEHHbIX WHTEPBbIO M MNONYYEHHbIX AHKETHbIX AaHHbIX,
MMEILNXCA B palioHe Lenoyek MOoCTaBOK FOTOBOM MPOAYKUWMKM, BO3MOMKHblE
npeameTbl Koonepauuu CywecTBylOT B MNpoueccax MoucKa W MpuBJieYeHUs
MHTErpupyembix KOMMNaHWI, 3aKyMNKK Cbipbsi, NepepaboTKu, YNaKOBKKU, TOTUCTUKN U
cbbiTa. 3a OCHOBY Mogenen Koomnepaunm M MHTErpaumu B3sTbl HanpaBieHUA
COBMECTHOFO MCNONb30BaHMA 60WHKM, nepepaboTKa WM KOHCEpPBALWUW OBOLLEW,

pbibopasBeneHme n poibonepepaboTka
15



nya UHBECTULUOHHDbIX MPOEKTOB C
NMEPEYHEM NOTEHUUAJIbHbIX UHBECTOPOB

)




Co3gaHue YyacTHoro MempaﬁOHHOFO MmeanunHCKOro ueHTpa noj, I'IOTpe6HOCTI/I Xutenemn OMyTVIHCKOI'O, ApOMaLueBCKOI'O,

KOpruHckoro, ApmunsoHckoro MP u lTonbilwumaHoscKoro [0

Ob6ecneyeHHOCTb pecypcamu

LleHTp moKeT 6bITb OpraHn3oBaH Ha 6ase apeHAyeMoro uam NpMobpeTeHHOro
(aononHuTENbHbIN 06bem CAPEX Npy CHUMEHUN OnepaumoHHbIX 3aTpaT)
MmyLecTsa

Heobxoguma nnowaab — nopagka 1,2-1,4 Tbic. M.KB.

Kagposoe obecneuyeHue: 65 4enosek, NepcoHan MecTHbII; YacTb
MeAMLMHCKOrO NepcoHana MOXKeT 6bITb NPUHATA NO COBMECTUTENBLCTBY U3
LEeNCTBYIOLMX YYpeXaeHuUM

111 9,8 48 12.6% 21,4

M/H. P MH. P mec. M/H. P
MHBECTULNN OBOPOTHbIN CPOK IRR (BHP) NPV
KAMUTAN OKYMAEMOCTU (60 mec.)

CyTb NpoeKTa

OpraHu3aLLms YacTHOro MeAMLIMHCKOrO LeHTPa MeXPanoHHOro MacluTaba, OpUeHTUPOBAHHOTO Ha 06C/yKUBaHMe
MECTHOTO Hace/leHUsA U HaceNeHWs CoCeHUX parioHoB (ApomalueBcKoro, FOpruHckoro, ApmmsoHckoro MP u
FonbiwmaHosckoro 0O) Mo HanpPaBAEHUAM: KapAMOIOTUs, HEBPOIOTUA, FACTPOIHTEPOIOTUA, OTONIAPUHTONOTUS,
HaPKO/I0rWsA, YPOIorua, MCMXoTepanus, 1 Np., U okasaHue ycnyr no AMarHoctuke (peHtreH, Y3, MPT, KT); uenecoobpasHo
OpraH130BaTh J1abopPaTOpHbIE UCCIe0BaHMSA, NPEXAE BCEro, 1A MOKPbITUSA MECTHbIX NOTpebHoCcTel AN
NNaTEKECNOCOBHOr0 HaceneHus;

IddeKT cHMKeHMs cebecTtommocTn byaet obecneyeH, B TOM YMC/E, 33 CYET BKIKOYEHUA B BU3HEC-NPOLECC TeNemMeanLMHbI
[eATenbHOCTb LIEHTPA MOMKET bbITb BbICTPOEHA B KOOMEPaLMM € MECTHbIMM FOCYAaPCTBEHHBIMU MEeAULMHCKUMU
YYPEKAEHVAMM B YaCTW OpraHM3aLLMmn 1abopaTopHbIX U UHbIX UCCEeL0BaHNUM

Ob6ecneuyeHHOCTb cnpocom

PailoHHas KoHypbaumsa - 65,7 Tbic. YeNOBEK; yaaneHHocTb OMyTUHCKoro MP ot obnacTHoro LeHTpa 174 Km. - Ha
TEPPUTOPUMN HET LLeHTPa, OPUEHTUPOBAHHOIO Ha aKTyaslbHbI KOMMEPUYECKUI 3anpoc MeCTHOro HaceneHus
Yepe3 OMYTUHCKUIA palioH NnpoxoauT desepanbHas Tpacca P-402 (TiomeHb — Mwmm — OmckK), uTo co3gaeT
3HaUYUTENbHbIN TPAH3UTHBIN NOTOK (paKkTnyeckas uHTeHcusHOCTb B 2020 roay coctaBuna 6onee 19. Toic. aBTo B
CYTKM) — Ha PpoHe pa3BUTUA Typu3ma (0COBEHHO, aKTUBHOTO, SKCTPEMAsIbHOTO) C YBENUYEHUEM
NPOAO/IKUTENBHOCTU HAaXOXKAEHUA TYPUCTOB Ha TEPPUTOPUN PAOHOB, OKa3aHMEM UM AUArHOCTUYECKUX YCayr
CTaHOBUTCA TaKXKe CUCTEMHO aKTyasbHOW 3agaveit

MoTpebHOCTb B OTKPLITUN MEAMULMHCKOrO LIeHTpa B TaKoM dpopmaTe BbifB/IEHA B XOAe ONpoca Kutenem u
MHTEPBbIO C NPeAnPUHUMATENAMM

MoTeHUuManbHble NapTHepPDI

[enapTameHT 3apaBooxpaHeHuns TiomeHcKow obnactu

MecTHble paitoHHble 601bHULBI/06beanHeHHbIN duaman Ne 1 OmyTuHcKas LIPB

MeamuMHCKMe LeHTpbl/anarHoctudeckue nabopatopum (Hanpumep, «MHBUTPOY», «MeadKcnepT»)
Cepsuc TenemeanumHsl iBolit

lfocypapcTBeHHaA noapepiKKa

MNpepocTasneHme NoMeLLeHna, OTBeYatoLWwero oTpac/ieBbiMm Tpe6OBaHMHM ANA opraHnsaumnmn Momolub B pelleHnn Kaaposoro Bonpoca

MEAMUMHCKOTrO yupesKaeHmn
CybcmampoBaHue pacxofoB Ha NpuobpeTeHne MeauLmMHCKOro 060pya0BaHNA
MoafepskKa B 4aCTv NpeoCTaBeHUA LeneBblX 3aMOB / NpeaoCcTaBneHns rapaHTuii

KoopaunHauma B 4actn B3anMoAeincTsmna € rocy4apCcTBeHHbIMU MeAULMHCKUMM
yupexaeHnamu OmyTuHckoro, Apomaluesckoro, KOpruHckoro, ApMU3OHCKOro paiioHOB 1
lonbiwumaHosckoro 0.
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OTKpbITME ceMenHOro Kade (c 30HOM Urp 1 oTapixa geTen)

4,2 2,7 30 54% 1,8

MJH. P MJH. P mec. MJH. P
MHBECTULNN OBOPOTHbIN CPOK IRR (BHP) NPV
KAMUTAN OKYMAEMOCTM (48 mec.)

CyTb NpoeKTa

OTkpbITUe Kade cemeitHoro popmarta (80 60 nocafouHbIx mecT). OCHOBHOM 0COBEHHOCTbIO ABNSETCA Haauyme
OEeTCKOM KOMHaTbI (80 20 yen.) u passiedyeHunit ana pebéHKa, afanTMPOBaHHbIN AW3aliH MHTEPbepPOB.

OcHOBHas 33Zja4a — CO3aTb COBPEMEHHOE MPOCTPAHCTBO C KOMGbOPTHLIM 0BCNYKMBAHUEM /18 BCEX Y/IEHOB CEMbM C
Hanbonee noaxoAALLMM CrIMCKOM 6110, (TaK Kak Lenesas ayauTopus UMEET LUMPOKMIA BO3PACTHOM AMANasoH, B T. Y.
0019 BbICTPOro 3aKasa Koode, Yas, KadectBeHHoro dacT-¢dyaa);

[na pasmellieHns Kade LenecoobpasHo mcnonb3osaTth TL, B LeHTpe IO (Takoe pacnonoxeHue 3a cyeT 60/1blIoro
NOTOKa KAneHToB obecneumBaeT 6bicTpoe M CTabunbHoe pa3BUTUE U AACT BO3MOMKHOCTb ONTUMMU3UPOBATL PACXoAbl
Ha peK/laMy 3a CYeT ECTECTBEHHOTO NMOTOKa U MapKETUHIOBbIX MeponpuaTuii TL).

LlenecoobpasHo v Ucnonb3oBaHue dpaHLLK3bI, YTO B CBOKO OYepesb, NO3BOIMT MUHUMU3UPOBATL PUCKM U B KpaTdaiilume
CPOKM BbIBECTU BU3HEC Ha OKYNaeMocTb. [lasiee — BO3SMOKHO TUPAXKMPOBAHWE OOBEKTA, B TOM YMC/IE, HA TEPPUTOPUM
cocegHUX MyHULMMNANbHbIX 06pa3oBaHuiA, B0 OTKPbLITUE aNbTepHATUBHBIX GOPMATOB.

Ob6ecneyeHHOCTb pecypcamu Ob6ecneyeHHOCTb cnpocom

ApeH/ia roToBOro nomelleHna NAoLWaAbio oT 250 M. KB. (NpeaycMOTPEH PEMOHT U 3arpy3Ky obbeKkTa obecnedaT npexkae BCero: Cemby € AeTbMU U MONOAEXKD (LeneBas ayauTopua paioHa - 3,1 Tbic.
[leKop nomeleHus) Yes.), a TaK Ke TypWCTbl NyTELLECTBYIOLME C AETbMMU, (JOMNONHUTENIBHO MOXKHO NPOBOAMUTL AETCKUE MPA3AHUKH,
SHepronoTpebneHne obbekTa — 50 KBT /4 MaccoBble MeponpuATUA U OPraH130BaTb 0ByYeHME U MAcTep KAacchl C A4eTbMu);

BogonoTpebneHune 1 KaHaAM3auma - LeHTPaau3oBaHHble dopmat ppaHyar3mHra B PO cerogHa makcMmanbHO NONYyAsSPeH — KIMEHT YBEPEH B KayecTBe U CTaHaapTe
Kagposoe obecriedeHue: 18 yenosek, 0673atenbHO 0by4yeHne no ppaHwmse npuroTosieHus 6atoaa, YTo 0becneymnT cTabunbHbIN MHTEPEC AaYAUTOPUUN U ONTUMANIBHOE NPEASIOKEHUE;
TexHonorua: rotosas ¢ppaHLwm3a, 3apekomeH40BaBLan cebs B Manbix ropoaax MoTpebHOCTb B OTKPbLITUK Kade Takoro popmata BbiSiBNEHA B XOA4E€ MHTEPBLIO C NPEANPUHUMATENAMMN U BO Bpems

CTpaTeFVI‘-IecKOVI ceccun.

MoTeHyManbHble NAapTHEPbI

®paHLWKn3bl cemeltHbIx Kade (Hanpumep, Kade «babyLuka npuexana»).
MecTHble depmepbl: MOCTaBKM MACA, MOJIOKA, OBOLLLEN
[eTckue yuebHble 1 pa3BUBatOLLME LLEHTPbI

locypapcTBeHHaA noaaepikka

CybcmampoBaHue pacxofos Ha npuobpeteHne 060pyaoBaHUs Mpu HEOBXO4MMOCTM NPELOCTaBIEHNE NOMELLEHNSA B aPEHAY HA NbIOTHbIX YCI0BUAX
MoafepskKa B YacTv NpeAoCTaBiAeHUA LeneBblX 3aMOoB OpraHv3auMoHHas NoAAEP KKa MO OTKPLITUIO Kade, MOMOLLb B MOJy4eHUN HeobXoaMMO
Momolup B peLleHnn KaJpoBoro Bonpoca paspeLnTensHOM AOKYMeHTaLmum
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Co3agaHue ramnuHra

18 2,0 36 51% 8,4

MJH. P MAH. P mec. MAH. P
MHBECTULNN OBOPOTHbIN CPOK IRR (BHP) NPV
KAMUTAN OKYMAEMOCTU (60 mec.)

CyTb NpoeKTa

OpraHu3auma rnsanMuHr-napka Ha 20 mogyneli (cadbapu-TeHTbl UM OMA-BarOHYMKM) B paMKax pa3BUTUA aKTUBHOTO
CemeliHOro Typu3ma v 3Ko-Typuama Ha Tepputopumn OmyTuHckoro MP;

LlenecoobpasHo pasmeLLeHne 06bEKTa B HEMOCPEACTBEHHOM 61M30CTH K Bepery p. Baraii: KynaHwe, KaTaHWe Ha I0AKax U
KaTamapaHax, pb|6anKa, NAAMKHbIN OTAblIX, BE/IONPOry/IKN — JIETOM; KaTaHWEe Ha XaCKW, NPOry/iIKU Ha CHEroxoaax, /iblXu u
T.4. — 3MMOM; BaKHO — co34aHNe LeHTPaNbHOW MIOLLAAKM AJ18 NPOBELEHNSA MACCOBbIX MEPONPUATHUIA;

MPOEKT BK/OYAET HEOBXOAMMOCTb OUMCTKM M OBYCTPOMCTBA NIANKA, AEPEBAHHOrO NUPCa;

OB6BbEKTbI KOMMNJIEKCA, FACTPOHOMMUSA, COAEPHKAHME AEATENBHOCTU [OMKHbI UMETb STHUYECKYIO CTUAN3ALMIO — OCHOBHOM
baKTOp NPUTANKEHUS.

Ob6ecneyeHHOCTb cnpocom

MPOEKTbI FI3MMNUHIOB aKTUBHO pa3BuBatoTcs No PP (oneperkas myuposble TemHbl 10-15% B roa);

ObecneueHHoOCTb pecypcamu Tepputopua OmyTrHCKOro MP — ofHa 13 camblx 61aronpuATHbIX Ha tore TIOMEHCKOM 061acTy AnA pasmelueHns 06beKToB

MNpesocTasneHne 3eMeNbHOrO y4acTka ANA pasmelleHus BpeMeHHbIX 06beKToB B TaKoro Tuna (paBHas yaaneHHOCTb OT TtomeHu u Mwmma, skonorvs; 6i113ocTb 3aBoA0YKOBCKa U AlyTOpOBCKa);
npubpexHoii 30He / necHom maccuse; Mo paHHbIM AreHTCTBa TypU3ma 1 NpoaBuKeHua TiomeHckon obnacTtu B 2019 roay obnactb nocetnno 3,3 MAH. TYpPUCTOB.
Ba)kHO Hannume TOYKM NOAK/IOYEHNUA INEKTPOSHEPTUM; EMKOCTb TypUCTUHECKOTO pbiHKa TtoMeHCKoM obnactv coctasnfeT 54 mapa. pybneit. Mpu 3TOM pbIHOK MOCTOAHHO
Kagposoe obecnedenne: 15 yenosek (MecTHble Kagpbl); paclmpaeTca ¢ Temnamu, onepexaroLmmm pocT SKOHOMUKMU.

TexHO/IOTUA: UCMO/Ib30BAHME OMbITA PEKPEALMOHHBIX KOMM/IEKCOB TIOMEHCKOW Yepes OmyTuHckmit MP npoxoaut deaepanbHan Tpacca P-402 (TromeHb — Mwmm — OMck), 4o obecneunsaeT 3HaYMTENbHbIN
obnactu. TPaH3WUTHbIM NOTOK (paKTUueckan MHTeHcMBHOCTL B 2020 rogy coctasuna 6onee 19. Tbic. aBTO B CYTKM).

MoTeHuManbHble NapTHepPDLI

depepasnbHble U perMoHasibHble TypornepaTopbl U TypareHTCTea
FAY TO AreHTCTBO Typu3ma U NpoaBuKeHUa TroMeHCKol 061acTu
«Jewelberry», « AMKniA AOM» — BO3MOXHble NOCTaBLLMKM
KpynHble pabotogateny Mwmma v MMMcKoro parioHa

LleHTpbl TBOPYECKOTO Pa3BUTUA, MOMM, STHUYECKOWN KynbTypbl THOMEHCKOW obnactu v T.n.

locypapcTBeHHaA noaaepikka

BblaeneHue 3emMe/ibHOro y4acTKa C NoABEAEHHbIMM KOMMYHMUKAUMAMM (371EKTPO3HEPTUA, fopora) BKAtoYeHMe 06beKTa B TYPUCTUYECKME MapLLpYTbl TIOMEHCKOM 061acTv a1 GopmmpoBaHms
Cy6cvamnpoBaHue YacTu pacxo4oB Ha NpuobpeTteHne obopyaoBaHUA Cnpoca v NoAAEPKKM CObITa HA MECTHOM ypOBHE

MoafepskKa B 4aCTv NPesoCTaBeHUA LeneBblX 3aMOB / NpeaoCcTaBNeHNs rapaHTuit

KOHCyNbTaLMOHHAA NOAAEPKKA B YACTM NOATOTOBKM M COTNACcOBaHUA KOHLENUMM KoMMaeKca
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CTpouTenbCTBO TEMN/IMYHOIO KOMIM/IEKCA (BblpaI.I.I,I/IBaHl/Ie OBOIJ.I,GVI, 3EJ'IEHM)

390 38 60 7 9% 55,6

MJH. P MAH. P mec. MAH. P
MHBECTULNN OBOPOTHbIN CPOK IRR (BHP) NPV
KAMUTAN OKYMAEMOCTU (72 mec.)

CyTb NpoeKTa

CTPOMTENBCTBO M 3KCTyaTaLLMA TENIMYHOMO KOMMN/IEKCA — BblPaLLMBAHWE OBOLLHOMN NPOAYKLMUM U 3€1€HM NO MAPONOHHOM
TEXHOMOTUY;

Mnowaab 06bekTa — 3 la.

MpoayKumMA: ToMaTbl, OrypLibl, CBEXKas 3e/1eHb. Mpy 3a4aHHbIX NapameTpax BasioBbli C6op NpeAnpUATUA COCTaBuUT Ao 3,2
TbIC. TOHH NPOAYKUMM B rog;

TpaHCNOPTUPOBKA B TOYKM peanv3aLmm NpoayKLmMM — COBCTBEHHbBIM TPAHCMOPTOM/CaMOBbIBO3.

O6ecneyeHHOCTb pecypcamm Ob6ecneveHHOCTb CNpocoM

MupoBOI PbIHOK OBOLLEI 3aKPbITOrO FPYHTa pacTeT — 3KCNepTbl OLLEHWBAIOT TEMMbI POCTa nowaaen Tenaumy B 11% B rog,
Y4acTOK ANA PasMeLLIEHNA TENMHOTO KoMMNeKca 4 Ta (cam komneke —3 Ma); C 2021 ropa TtomeHcKas obiactb byaeT nonHoOCcTbio obecneyunBaTb ceba OBOLAMM 3aKPbLITOrO FPYHTa, HO, MPU 3TOM,
ObecnedenHocTs U3 pacyeta Ha 1 Ma Ten/mubi: BoaocHabxerne — 180 M.ky6., CTOWUT OTMETUTb, YTO NoTpebneHune osoLLei U baxyesbix B TOMEHCKOM 061aCTU HUXKeE YPOBHA HOpMbI (NpumepHo 110 Kr.,
BoAOOTBEACHME — 35 M. KY6., 3/1eKTPOIHeprA — 180 KBT/4 — B CyTkM; npv Hopme B 140 Kr. Ha Yes.). TakKum 06pa3om, MOKHO rOBOPUTb O NEPCNEKTUBE POCTa PbiHKA Ha 10-15%, uTto
ObecnedeHHOCTb TBePAOTON/IMBHDIX KOT/IOB Ha 1 Ma — 1,2 m.Ky. nenner; cocTasnseT 2,3-3,5 TbiC. TOHH. OBOLLLeI 3aKPbITOro rpyHTa. TakKe, MMeeTcs NoTeHLMan B HanpaBAeHUN KOHCepBaLuu
Kaaposoe obecneyeHune: 105 4enoBek, MeCTHble Kagpbl;

OBOLLHOMN NPOAYKLMM

BAn30CTb pbiHKa ceBepHbIX Tepputopunin — XMAO n AHAO — co3gaeT 4ONONHUTENIbHbIE BO3MOXKHOCTU peanmsaumm
CBEXMWX OBOLLEW U 3e/1eHM B TEYEHUE BCETO roja

TexHonormA: npmMeaeyYeHne TeEXHONOroB C ,D,EVICTBVIOLIJ,VIX npounssoAacTB.

MoTeHuManbHble NapTHepbI

TexHonorum: kopnopauma «MMMNOTEK», 000 «MK® TenanyHble TexHonornmn», 000 «MNpomTenanullpoekT»
depepanbHble U perMoHasbHble TOProeble ceTu

OnToBble TOProBble KOMNaHWK, o6ecneynsatoLLme Ce30HHbIM 3aB03 NPOAYKLMMU B TPYAHOAOCTYNHbIE paioHbl XMAO 1
AHAO

locypapcTBeHHaA noaaepikka

MpenocTasieHne 3emMeNbHOro y4acTKa C NoaBeAeHHbIMU KOMMYHUKauMamn / noaseaeHve
KOMMYHMKaLMiA Ha ocHose Y / MYN

CybcmampoBaHme pacxoos Ha npuobpeteHne 060pyL0BaHUA, CTPOUTENBCTBO

PeweHune Bonpocos ¢ CMNO o KagpoBom obecneyeHnn NpeanpuaTns
OpraHu13auusa neperoBopoB C TOProBbIMU CETAMU Ha PErMOHAZIbHOM YPOBHE
MNpepocTtaBneHne Hanorosbix NpedpepeHLMit
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CTponTenbcTBo YOOMHOrO Uexa ANA HYXKA pacluMpeHns K1MBoTHoBoacTBa B JINX 1

K®X (c ycnyramu nepBuyHomM pa3genkun, ¢acoBKM, TPaHCMOPTUPOBKN)

ey

O6ecneyeHHOCTb pecypcamm

3emenbHbIN yyacTok 500-600 m.KB. ¢ NoaBefeHHbIMY KOMMYHUKAUMAMK, MOAYNbHbIN
uex ybos 1 nepBuYHON nepepaboTku Ha 15 ronos B CMeHY, YKOMM/IEKTOBaHHbINI
nabopatopueit u cknagom; AbK, kpematop

CneunannsnmpoBaHHbIii aBTOMOBUIb A1A AOCTAaBKU OXNaXKAEHHOW NPOAYKLUM -
pedpukepatop

MopBeneHme rasa, sogpl (15 m. Ky6. / cyT. / ckBaxumHa), anektposHeprum (110 kBT)
KaapoBoe obecneyeHune: 12 4enoBeK, MECTHbIE Kaapbl

TexHonorusa: NoCTaBLLMK MOAYbHOTO 060PYA0BaAHMUA; NPUTNALLIEHHbIN TEXHONOT

12 0,8 24 61 8% 5,4

MJH. P MAH. P mec. MAH. P
MHBECTULNN OBOPOTHbIN CPOK IRR (BHP) NPV
KAMUTAN OKYMAEMOCTU (36 mec.)

CyTb NpoeKTa

CosfaHne MobWIbHOrO KOMM/IEKEa A/1s obecnedeHus ybos, nepBnyHOV 06paboTKKM-pasaesiku U yTUAM3aLUmm oTxoa08
msaca KPC, MPC 1 cauHel anis Hyxka KDX u JINX Ha Tepputopumn MP

[ina obecneyeHns [OCTaTOMHOrO YPOBHA cepBuUCca NOTpebyeTcs OKasaHWe AOMNONHUTENBHBIX YCAYT MO $acoBKe,
TPaHCMOPTUPOBKE M peannsaLmm Maca (MAco NoayTyLiamm 1 YeTBepTaAMM, CyBnpoayKTbl OUMLLEHHbIE); A4/18 obecnedeHus
CTabWIbHOTO KayecTBa Cbipbs NoTpebyeTcsa co3gaHme cobCTBEHHOM NabopaTopum U BETEPUHAPHOTO 0BC/TYKUBAHWMA
NOCTaBLUMKOB

LlenecoobpasHo Mcno/b30BaThb rOTOBYK MOBU/BbHYHO MOZY/IbHYHO TEXHOIOMMIO — C BO3MOXKHOCTbIO [a/IbHENLLEro
HapalmBaHua 06bemos 8 OMYTUHCKOM M coceaHmx paiioHax (MosbilumaHoBcKuii [O, ApomalueBcKuit, FOprHCKui,
ApMU30OHCKMIA MP).

O6ecne4yeHHOCTb Cn pocom

Ha 1 sHBaps 2020 rog B x03sMCTBaAX paioHa cogep»atca 13,3 Tbic. ronos KPC, 3,8 Tbic. M3 KOTOPbIX ABAAIOTCA
JKMBOTHBIMW MOJIOYHOIO Hanpas/ieHus, a 9,5 TbIC. FOI0B, OTHOCATCA K MACHOMY CKOTY; MPUPOCT *KUBOTHbIX B pailoHe 3a
rog npousowen Ha 3,69 %,B TOM uncne, JoWHbIX KOpoB - Ha 11,15 %, MACHbIX KOPOB — Ha 4,5 %.; NoronoBbe OBeL, U KO3
cocTaBnsaeT 2,9 TbiC. r0N0B

B yacTHoOm cekTope noronosbe KPC B palioHe cHM3WUN0Cb Ha 13 % 1 cocTasnAeT - 1, 9 TbiC. FON10B; NOro/10BbE CBUHEWN
cocTaBnaeT — 2,8 TbiC. FTON0B; OBeL, U KO3 coaepKuTca - 2,1 Tbic. ronos

MosBneHue 3aboiiHOro Komnaekca (4-4,5 ToiC. roN0B B roA) CTaHeT ApaiBEPOM B Pa3BUTUM KUBOTHOBoACTBA KOX 1
JINYHbIX NoABopuiA B OMYTUHCKOM M COCeAHWNX paioHax (peannsoBaHo MAca B palioHe OT MACHOMO CKOTa B XXMBOM Bece
672 TOHHbI, 6oblUe NOKasaTena MUHyBLero roaa Ha 10,5 %. )

MoTeHUManbHbie NApTHEpPbLI

CNNK «Kpeant» 1 CCMNCNK «Cnbupb».
KomnaHuv nepepaboTunku MACHOM NPoayKLUMH;
OpraHu13aums NocTaBokK (Yepes Toprosble NpeanpuaTua): cesep TrOMeHCKOW o0baactu, Ap. pernoHsl YOO.

locypapcTBeHHaA noaaepikka

MpeaocTaBneHme y4acTka v NOABEAGHHBIMU KOMMYHUKALMAMY / NOABEA_HUE KOMMYHUKALMIA Ha OpraHu3aunoHHas Noaaep KKa Npu NosyYeHnn HeobxoaAMMOo paspeLnTebHON

ocHose 4N/ Mun
CybcnampoBaHue pacxoos Ha npuobpeteHne 060pyaoBaHua

AOKYMeHTaLmm
MomolLb B NOArOTOBKM KagpoBs

OpraHu13auMoHHas NoAAep KKa B YaCTU BbICTPaMBaHWUA NPaBOBOW, SKOHOMUYECKOMN U
OpPraHM3auUMOHHOM CXEM CUCTEMHOM paboTbl ¢ JIMNX n KOX
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CETEBbIE (MEXXMYHULIUNAJIbHbBIE) NPOEKTDI

C y4eToM CTaTUCTUYECKOM MHPOPMALLMKN, SKCNEPTHbIX OLLEHOK,
CNOXKMBLLEroca Nnpodpuna TeppUTopUiA.
* - TonbKO No 15 MO, Boweawunm B pa3paboTky | ouepeam

)

—~
_/




[nKopocsol: UeHTpbl cbopa u nepepaboTkn

TOEQJIEC KH%
@

BATAHCEHH
HHXHETABIHHCKHHA Q.'
FPROBCKEH g;o
Qs
& o)
TIOMEHRCKHH
v o
0¥ IOPTHHCKHR "\ pom AmERCKHR BHKYNOBCKHHA
ATy TOPSBECEHH
CNPOEHHCKEHH
HCETCKHH
P

DUTRIIMAHOBECE HH

OMYTHHCEHE
Qs
¥IIOPOBCKHA r‘.'re ABATCKHA
HHTHMCEHE
Q"

TABOOOYEOBRCKHH G-‘-o r

APMHIOHCEHHA q‘i’e
CEPIIMCEHE
KATAHCHHE
@7 CMANKOBCEHHA
* C yyeTom JlecHoro nniaHa = @7
TiomeHcKol obnactu 9=/

% YBATCKHHA

CBepx3agaya: bopmmnpoBaHUe cbipbeBon H6a3bl ANs CO34aHUA B
permoHe npoussoacrtesa bAlos, nponssoacTBa
bapmaLLeBTUYECKOTO CblpbS

CyTb pelueHus: co3gaHne CeTu cneumnann3mpoBaHHbIX LEHTPOB
npUema AMKOPOCOB Yy HAaceNeHna 1 NpeanpuUATUN.

YnpaBneHue TeXHONONMYECKOU U KOMMEpPUYECKOU AeATEeNIbHOCTbIO
LLeHTPANN30BaHO: eanHble TY; eaAnHbIe NapaMeTpbl KaYecTBa CbipbAa U
roToBOM NPOAYKUNU; eANHbIN BpeHa, NNaHUPOBaHUE IOTUCTUKU U
npoAaark. KoHconmaaums o6 beMoB 1 cTaHAApPTU3aUmMA obecneyat
KOHKYPEHTHOE NO/I0XKEHWNE U BbIXOA Ha pUTE.

daKTop HECTabUNBHOCTM YPOXKAEB MOXKET ObITb CHUXKEH 3a cyeT
LUMPOTbI aCCOPTUMEHTA U NPUEMA Y HAaCeNEHMUA KYNbTYPHbIX Airoj,
PAgoM pacrnofioXKeHHble TEPPUTOPUN — aibTEPHATUBHDbIE TOUYKMN
BO3MOXHOW OpraHM3aLmnm cneunanm3anpoBaHHbIX MYHKTOB 3aroTOBKM
n nepepaboTkn (Hanpumep KasaHckuit uan Chagkosckuin MP;
Barackuin, Tobonbcknint unm Ysatcknuii MP) — KOHKypeHuua
TeppUTOPUIA 32 NePBEHCTBO B peannsaLum.

Cneymanumsauma NyHKTOB Ha ceBepe, 3anaje Uam toro-BoCToke
pernoHa onpeaenaeTcs 0CobeHHOCTAMM CcbipbeBon 6a3bl: aroaa /
rpnb / wuwka /uBaH-4ait / neyebHble Tpasbl / Ap. / 23



Mpuem n nepepaboTka meaa

YEATCKHH
R
TOEMNIECKHE
BATAHCKHH
HHXHETABNHHCERHA
HPEOBCKHA
TIMEHCKEHH
.l-ﬁ . -
g.a HIFTHHOKHH APOMANERCKHH BHEVIORCKHE
ST OO E CEHA 9,::

‘_) COPOEHHCKHH

HCETCKHH g. _.%
TAROLOYEOBCEF A g MOTHE llr-fg'l.l:il."‘:lit‘t'; HH
OMYTHHCKHE g -G
IIC’
YIOPOBCKHH g. ﬂﬁ-'J("-'.HFl
HINHMCEHH
-l-ﬁ
APMHIOHCKHA g.i
GEPOKIMCEHEH
KABAHCKHH
CITANKOBCKHH
*C y4yeTom d)aKTVI‘-IeCKOI'O pa3BnTnA Bnaa %E%
g | -l-ﬁ
0eATeNIbHOCTU Ha TEPPUTOPUAX U NOTEHUMNANa ‘:’ g.a

CBepx3agauya: co3gaHne yCTOMUYUBbLIX YCNOBUIN ANA Pa3BUTUA B
pernoHe N4eN0BOACTBA, B TOM YMCAE, B HAaNpPaB/ieHUMU
npon3BoAacTBa papMaLeBTUHYECKOIO CbipbA

CyTb pelieHus: co3gaHne ceTu LeHTpoB cbopa, NnepBUYHOM
NnoAroToBKM 1 GacoBKM Mmeda v NpPoayKuMn N4enoBoacTea. LieHTpbl
MOTyT ObITb OPraHM30BaHbl Ha NPMHLUMMNAX KoonepaTuBaa.
YnpaBsiieHue TeXHO/I0rMYECKoii U KOMMepUeCKoW AeATeIbHOCTbIO
LeHTPaNMU30BaHO: eguHble TY; eAnHble NapaMeTpbl KauecTBa
NPMHMMAEMOTO CbipbA M FOTOBOW NPOAYKLUNU; eANHbIN BpeHa,
NAaHUPOBaHME NOTUCTUKKN U NpoaaK. KoHconmaaumna o6bemoB U
CTaHZapPTU3aumMAa AaayT KOHKYPEHTOCNOCOOHOCTb M BbIXOA Ha pUTEN.

Pagom pacnonoxeHHble TEPPUTOPUN — aZibTEPHATUBHDbIE TOUYKU
BO3MOXHOW OpraHmM3aLmnm cneyumanm3amMpoBaHHbIX MYHKTOB NpMeEMa,
3aroToBKKU U dpacoBku (Hanpumep, KasaHckuii, CnaikoBCKU 1
AbaTckuin MP).
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MpuemKa, Npoun3BoAcTBo (Tenanubl / OTKPbITbIN TPYHT) U NepepaboTKa oBoLLEN

YEATCKHH
TOEMNIECKHE
E BATAHCEHH
HHXHETABNHHCERHA l @
HPEOBCEKHH l@
THIM EHCEMH
) D
l @ HIPTHHOKHR APOMAMERCKHH BHEVIORCKHE
ST TOMPOE CRERRH
COPOEHHCEHA
HCETCKHE |
TABOLOYKOBCEYH l@r.’:-.lti:llhf.-‘l.l::lﬂlifﬁl-{ﬁ

OMYTHHCEHM l@
YISPOBCKHH l@ ABATCKHHA

HINHMCEHH

APMHIOHCKHA E@
GEPOIMCEHEH

KABAHCKHH

CITANKOBCKHE
*C y4€TOM Hann4vma semenb no E@
Ha3Ha4YeHUIo n I'IOTpe6HOCTI/1 PblIHKa [

CBepx3apgaya: yBenmyeHue Aonm nepepabatbiBaemoit 0BOLLHOM
npoAyKunK, yBennyeHme nobasBneHHOM CTOMMOCTHM B
OBOLLLEBOACTBE, MHTEHCUPUKALMA NCMONb30BAHMSA 3EMEND
CEeNbCKOX03ANCTBEHHOIO Ha3HAYeHUA.

CyTb peweHuA: co3gaHne ceT TeNJNYHbIX KOMMAEKCOB M MYHKTOB
npuemkn y JINMX n KOX oBoLLEN OTKPLITOTO FPYHTA, a Takxe 2-3
LEeHTPOB NepepaboTKM (3aMOpOKEHHbIE CMECKH, KOHCepBauuA).
MYyHKTbI Npuemkun moryT 6bITb co3aaHbl Ha 6a3e KoonepaTMBOB.
YnpaBneHue TeXHOI0rM4eCcKoi U KOMMepPUYEeCKo AeATeNIbHOCTbIO
LeHTPaNAnU30BaHoO: eguHble TY; eAnHble NapameTpbl KavyecTsa
NPUHMMaEMOoro Ha nepepaboTKy CbipbA M FOTOBON NPOAYKLUMN;
eauHbIN BbpeHs, N1AaHMPOBAHUE NOTUCTUKM U NPOLAXK.
KoHconnaaumna o6bemoB 1 cTaHgapTusauma obecneyar
KOHKYPEHTHOE NO/I0XKEHWNE U BbIXOA Ha pUTENA.

PAaom pacnonoKeHHble TeppUTOPUN — aNbTepPHATUBHbIE TOUYKU
BO3MOXHOW OpraHM3aunm Tenaul, n NpegnpuaTMn nepepaboTku
(Hanpumep AnyTopoBCKUiA, 3aBOA0YKOBCKMIN U OMYTUHCKUIA
PanoHbl) — KOHKYPEHLUA TEPPUTOPUIA 33 NEPBEHCTBO B
peanusauuu.

Cneuuranunsauma TeNIMYHbIX XO3AUCTB HA PA3/INYHbIX TEPPUTOPUAX
onpeaenaeTca NPUPOLHO-KAMMATUYECKUMMN YCIOBUAMM. 25



KomnneKcHbIN NPpUAOPOXKHbIN

cepsuc (6es CTO gna 6onblierpysHom U cneuTexHnKkm)

YEATCKHH
TOEMNIECKHE Ez%
BATAHCKHH
HHXHETABNHHCERHA
HPEOBCKHA
TIIMEHCKEHH
HIPNIHOKHH APOMAMERCKHH BHEVIORCKHE
ST TOPOE CEHA
COPOEHHCKHH
HCETCKHH
| T '
IABORO! JEE] ¥i MO RIE T AHOE CE HH
OMYTHHCEHH Or=
= .ﬂ;.-vv
¥IIOPOBRT IR
HINHMCEHH
APMHIOHCKHE
GEPOIORCEHE
KAZAHCEHH

* C yyeTom TpaduKa 1 CNOKUBLLENCS
CETKU NPUAOPOXKHbIX 06bEKTOB

CITANKOBCKHH

CBepx3agaya: co3gaHne KoMOPTHbBIX TYPUCTUUYECKMX YCNOBUN
ONA TPAH3UTHOTO IeErKOBOro TpaduKa 3a cyeT GopmMMpPoBaHUA
e4MHOro CTaH4APTHOrO Y3HAaBAaeMOro CepBMca.

CyTb peweHua: co3gaHne Baonb peepasnbHbiX TPACC CETH
CTaHAaPTU30BAHHbIX LLEHTPOB NPUAOPOKHOIo cepBuca (BKaoYan
3aBefeHne obLecTBEHHOro NUTaHUA, MarasuH, CAaHUTAPHbIN y3en,
nAowWwaaky ANna otabixa, NapKoBKy, Hebonbwoe CTO,
npeanoytutenbHo — A3C).

dopmar: paspaboTka cO6CTBEHHOrO UM UCNO/Ib30BaHME
dpaHWm3bI.

CeTb MOKeT bbITb OpraHM3oBaHa Ha 6a3e oAHOM KoMmnaHuu / rpynnbi
KOMMAHWN UM HE3ABUCUMbIMW Y4AaCTHMKAMM Ha OCHOBE A0roBopa.
3NeMEeHTOM UHTErpaummnm MoKeT bbITb HE TONIbKO MAaPKETUHT, HO U
MaTepuasnbHO-TEXHUYECKOEe CHabKeHune, ynpaBaeHNEe KauyecTBOM,
npoaaxu, nogbop n obyyeHne nepcoHana.

PAaaom pacnonoXXeHHble TeEpPUTOPUN — aNlbTePHATUBHbDIE TOYKN
BO3MOXHOW OpraHM3aumnm cepsmcoB (Hanpumep ANyTOPOBCKUNA,
3aBOI0YKOBCKUI PaioHbl) — KOHKYPEHLMA TEPPUTOPUIL 3a

NepBEeHCTBO B peanunsayum.
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CneunanmsmpoBaHHble CTO ana 6onblUerpy3Hom U CneuTeXHNKU

YEATCKHH

et

TOEYECKHE

BATAHCKHH

HHXHETABNHHCERHA
HPEOBCKHA

TIIMEHCKEHH

% HIFTHHOKHY APOMAMERCKHH BHEVIORCKHE

ST TOPOE CEHA

COPOEHHCKHH
HCETCKHH
1 'KORCKR
IABOMOYROBCKIH [T BRI W AHIO R CE
OMYTHHCKHH
YIOPOBCKHHR ABATCEHH
HIDHMCEHA
APMHICHCKHHA
GEPOIXCEHH
KASAHCKHH
CHANKOBCKHH

* C yyeTom rpy3oBoro TpaduKa u
KOHUEHTPaLMM NPOMbILLINEHHOMN TeXHUKKN B MO

CBepx3apgaya: co3gaHue yCcaoBui ana AaibHENLIEro yCTOMYMBOro
YBENMYEHUA TPY30BOro TpadurKa B yCNOBUAX NOBbILLEHUA
CTaHAAPTOB TPAHCMNOPTHbLIX KOMMNAHMM 33 c4eT POPMUPOBAHMUS.

CyTb pelweHua: co3gaHue cetn cneunanmsmposaHHbix CTO ana
6onblierpysHon, AAMHHOMEPHOM TEXHUKM U CNELTEXHUKN BAO/b
denepanbHbIX TPACC B MecTax ¢ 601blWLMM TPAH3UTHbIM TPadMKOM U
KOHLLeHTpaumeln cobCcTBEHHOM CNeuTeEXHUKM Ha TePPUTOPUAX.
EanHbIn dopmat 1 cTaHAapTbl 06CcnyKMBaHUA: pa3paboTka
cobCTBEHHOrO MM UCNONb30BaHME GPAHLLN3DI.

CeTb MOXeT b6bITb OpraHM3oBaHa Ha 6a3e ogHOM KoMnaHuuM / rpynnbl
KOMMaHWM WU HE3aBUCUMbIMM YH4ACTHMKAMM HA OCHOBE A0roBopa.
INeMeHTOM MHTEerpaLmnm MoxeT ObiTb He TOJIbKO MapPKEeTUHT, HO U
MaTepuasibHO-TEXHUYECKOE CHabXXeHune, ynpaBaeHne KauyecTtBoMm,
npoAaakn, nogbop n obyyeHne nepcoHana.

PALOM pacnonoXeHHble TEPPUTOPUN — aZIbTEPHATUBHDbIE TOUYKMN
BO3MOXHOW OpraHusaumnm cepsmncos (Hanpumep AnyTopoBCKUNA,
3aB0OA0YKOBCKMN, OMYTUHCKUI panoHbl, To60abCK U TOBONbCKNIA
MP) — KOHKYpeHUMA TeEPPUTOPUIL 33 NePBEHCTBO B peasnin3auuu.
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CneumnanunsmpoBaHHble CTO ana texHukn AlK, B T.4. cepBUC U NPOKAT Manoun TEXHUKMU

¥EATCKHE
TOBOIECKHA
—'Oi—o
BATAHCEHE
HHHHETARNHHCKHA
HPRORCKHE
THIMEHCKHHA
<1070 OPTHHCKHH b mEBCICHT BMKY NOBCKHE
STy TOPOECKHEA
COPORHHCKH A
HCETCKHA P
1 'K RCER
IAROEOTEOBCRRA ..Fcﬁ; MOTHITMAHOBCK W
OMYTHHCEHHA
¥OOPSECKHA -’Oi—o AGATCEKHA
HIIHMCEHRA
¥ - —"Oi—o
APMHIOHCKHA =
CEPIIOXIEHEA
KASAHCEHH
CIANKOBCEHA
* C y4yeTOM KOHUEHTPpauum TexHukmn AMNKun _4%5(;

npeanoXeHHbIX peecTpos 6UsHec-naemn

CBepx3agaua: CHUXKEHME BPEMEHM NPOCTOA TEXHUKN B Nepunos,
ce30HHbIX paboT, obecneyeHmne 4ocTyna K TEXHUKE ManblxX
x03ancTB (J/INX n KPX), cHUKeHme aKcnyaTauMoHHbIX pacxonoB
XO35IUCTB.

CyTb pelleHus: co3gaHne CeT CneLmnanmn3npoBaHHbIX CTaHLUMN
06CNYKNMBAHMA CENbCKOXO3ANCTBEHHOM TEXHUKM U CNELTEXHUKN
(obecneyeHune NOCTrapaHTUMHOIO CEPBMCA, ONEPATUBHbIA PEMOHT MO
MecTy 6a3npoBaHNA TEXHUKM, MOCTAaBKa KOMMNAEKTYHOLWMX).
OtanumntenbHaa 0cob6eHHOCTb: BO3MOXKHOCTb CEpBMCa U NPOKaTa
Masioih CeNbCKOXO3ANCTBEHHOM TeXHUKM ana HyXKa JINX n He6bonbLumnx
K®X, okazaHue ce30HHbIX ycayr (bopmat MTC).

CeTb MOXeT b6bITb OpraHM3oBaHa Ha 6a3e ogHOW KoMmnaHuuK / rpynnbl
KOMMNAHWA UM HE3aBUCUMbIMM Y4aCTHUKAaMKM HA OCHOBE A40roBopa.
INeMeHTOM UHTerpaLummn 4ONXKHO CTaTb MaTepUaIbHO-TEXHUYECKOEe
CHab)XeHue, ynpaBaeHue KayecTtBom, noa6op u obyueHue
nepcoHana.

PAgom pacnonoXKeHHble TEPPUTOPUN — aNbTePHATUBHbIE TOYKU
BO3MOXXHOW opraHunsaunm cepsncos (Hanpumep r. Mwmnm, Nwmmckuia,
AbaTckmin, KazaHcknit MP) — KOHKYpeHLUA TeppUTOpPUin 3a NepBEHCTBO
B peanusauun. Kputepmm Bbibopa TeppUTOPUIN: KOHLLEHTPALMA
TexHUKK AMK, cneutexHnKku, MexxpanoHHaa N0rncTUKa. 28



depmepcKkue pbiHKK C eAMHbIM KOMMEPYECKMM LEHTPOM

YBATCKHA
ToOBONECKHA U8
||
BATARCEHE
HHAHETABIHHCKHHA
SFROBCEHA
48
||
TIOMEHCKERHA
r-1 ) HKPTHHCKHA
[ ] sl - AFOMAERCKHH BHEYNOBCKHR
ST TOPOBCKHRA
COPORHHCKH A
HCETCKHA
1 'K RCER
IABONOYKOBCERA MOMEIITMAHOBCE AH
OMYTHHCEHHA
¥IIOPOBCKHA AGATCKHHA
HIDHMCKHR
44
APMHIOHCKHA r"1
GEPIKMCEHA
KAZAHCEHA
CIMANKOBCEHA

* C yyeTom TpadmKa TypUCTUYECKOro NoToKa (B
T.4. BHYTPEHHero), TpadmKa aBToTpaHcnopTa

CBepx3agaya: obecrneyeHme yCTOMYMBLIMU KaHaNamMu
peanusaunm pepmepcknx xo3amncts n JIMX, pemecneHHMKOB,
MasbIX NPeanpPUATUA NULLEBOM MPOMBbILIEHHOCTM PETMOHA NPU
OAHOBPEMEHHOM MOBbIWEHNN TYPUCTUHECKON
NPUBAEKATENbHOCTMU.

CyTb pelueHuA: co3gaHne cetTn cneumann3mpoBaHHbiX GepmepCcKmx
PbIHKOB BAONb pefepanbHbIX TPAacC — OCHOBHOMO MeXKPEermoHaibHOro
TpaduKa.

Cneumanmsauma pbiHKOB: obecneyeHne cbbiTa AN1A MECTHbIX
npoussogutenen (npuoputet — KOX n JIMX) mAacHOM npoayKLuuu,
MONOYHOM NPOAYKLUUM, NPOAYKLMM NYEN0BOACTBA, HAPOAHbIX
NPOMBICNOB, ANUKOPOCOB CO CTaHAAPTU30BAHHbIMM NAapameTpamu
KauecTBa, 6peHaAMpoOBaHUA, MepUyaHaan3uHra. LlenecoobpasHo
npeaocTasBsieHne A0NONAHUTENbHbIX YCAYT: TPAHCMNOPTUPOBKA,
XpaHeHue, ycnyru ToBaposeaa, nabopartopumu.

YnpaBneHue TeEXHONOrMY4eCcKoi U KOMMepPUYECKo AeATeNbHOCTbIO
LeHTPaNAnU30BaHO: eguHble TY; eanHble NapameTpbl KavyecTsa
npoAaBaemMon NpoAyKuMn; eguHas NMHenKa 6peHaos. KoHconmpaums
06beMOB 1 CTaHAApPTM3aUMA obecneyat KOHKYPEHTHOE NONOXKEHUE K
Y3HaBaeMoCTb.
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MepepaboTKka msca ¢ eANHbIM KOMMEPYECKUM LLEHTPOM

TOEMNTECKHHE ﬂ

YEATCKHH

&

BATAHCKHH

HHXHETABNHHCEKRA
HPEOBCKHER

Y

KIPTHHOKHA

TIMEHCKEHH

APOMAIMERCKHH
ST TOPOECEHA

BHEYNOBCKHH

COPOEHHCKHH

HCETCKHHA
. SR
IABOLOYEOBCEFM MOMEIMAHOBCK Wi

OMYTHHCKHE

YIOPOBCKHH
HINHMCEHH

APMHIOHCKHE
GEPOIMIEHEH

KABAHCKHH

* C yyeTom cneumanmsaumnm tTepputopuin (cektop ﬁ
NNX n KOX) n npepnoxeHHbIX bU3Hec-naen

ABATCKHHA

&

CITANKOBCKHH

0

CBepx3agaya: co3gaHne yCTOMYUBDBIX YCNOBUN ONA Pa3BUTUA
MSICHOTO XMBOTHOBOACTBA B MasbiX popMax X03ANCTBOBAHUSA
(NNX 1 KPX) c BoBNeueHMem B 060poT NacTomLy, U CEHOKOCOB

CyTb pelueHunsa: co3gaHne CeTn LeHTPOB 3a60A CKoTa M NepPBUYHOM
nepepaboTkm maca (oxnaxaeHHasa npoayKkuma) ans Hy»a KOX u MX.
LeHTpbl uenecoobpasHo co3agaBaTb Ha NPUHLMMNAX KOONEPATUBA.

YnpasneHue TeXHONONMYECKON U KOMMEPUYECKOU AeATeNIbHOCTbIO
LLeHTPANIN30BaHO NO PEruoHy: eanHble TY; eanHble NapamMmeTpbl
KauyecTtBa npmMHumaemoro ckota (KPC, MPC, cBUHbM) 1 roTOBOM
NPoAYKUMW; eANHbIN 6peHa, NN1aHMPOBAHME NOTUCTUKN U NPOoAaK (B
TOM Uncne, Yyepes cetb pepmMepcKknx pbiHKOB). KoHconnaaums
06bEMOB M CTAaHAAPTM3aALUMNA Aa4YT KOHKYPEHTOCMOCOOHOCTb U BbIXOA,
Ha puTenn.

Pagom pacnonoXxeHHble TEPPUTOPUN — aibTEPHATUBHDbIE TOUYKU
BO3MOXXHOW OPraHM3aLmnm Cneunannm3mpoBaHHbIX MYHKTOB NpMema,
3aroTtoBKU U dpacosku (Hanpumep, KasaHckunii, CnaiKoBCKuii u
AbaTckuin MP). 30



MepepaboTKka MONOKA C €AUHBIM KOMMEPYECKUM LIEHTPOM

YEATCKHH

i

TOEMNIECKHE

BATAHCKHH

HHXHETABNHHCERHA

HPEOBCKHA ﬁ
@ KIPTHHCKHA

ST TOPOE CEHA

TIMEHCKEHH

APOMAIMERCKHH

HCETCKHH

- AR
IABO[OYKOBCKIH ﬂ TR M AHOE CE HH
OMYTHHCKHE

YIOPOBCKHH
HINHMCEHH

APMHIOHCKHE
GEPOIMCEHEH

KABAHCKHH

* C yyeTom cneumanmsaumnm Tepputopuin (cektop
NNX n KOX) n npepnoxeHHbIX bU3Hec-naen

BHEYNOBCKHH

COPOEHHCKHH

ABATCKHHA

CITANKOBCKHH

i

CBepx3agaya: co3gaHne yCTOMYUBDBIX YCNOBUN ONA Pa3BUTUA
MOJIOYHOTO }XMBOTHOBOACTBA B ManbiXx pOpMax X03AMCTBOBAHUSA
(NNX 1 KPX), B TOM uncne, 3a cyeT pa3BUTUA PbiHKA B cpegHEM
LEHOBOM CErMeHTe.

CyTb pelueHuns: co3gaHne CeTU LEHTPOB Npnema m nepepaboTku
MOJI0Ka ana HyXa, KOX n INX. LleHTpbl uenecoobpasHo co3aaBaTth Ha
NPUHLMNAaxX KoonepaTuea.

OcHoBHa#dA npoaykumsa — bpeHaMpoBaHHaA pepmepcKaa MOOYHAA U
KMC/IOMON0YHAA NPOAYKLUMA C OPUEHTUPOM Ha CPeaHUM LLEHOBOM
CErMEHT.

YnpasneHue TeXHONONMYECKON U KOMMEPUYECKOU AeATEeNbHOCTbIO
LLeHTPANIN30BaHO NO PEruoHy: eanHbole TY; eanHble NapamMeTpbl
KayecTBa NPMHMMAEMOro MOJIOKA M FOTOBOM NPOAYKLNU; eANHbIN
6peHa, NN1aHNPOBaHWE IOTUCTUKM M NPOAaXK (B TOM uMcie, yepes
ceTb pepmepCKUX pbIHKOB).

KoHconnaaumna ob6bemoB 1 cTaHgapTU3auma 4aayT
KOHKYPEHTOCNOCOOHOCTb U BbIXOA Ha PUTENA.
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banbHeonornyeckue NPOEKTHI

YEATCKHH

TOEMNIECKHE

N

BATAHCKHH

HHXHETABNHHCERHA
HPEOBCKHA

TIMEHCKEHH
KIPTHHCKHA

ST TOPOE CRHEH

- COPORHHCKHIA
HCETCKHRA fk) 7

AABGAOYROBCKHE MO AHOBCK Wi
ifv.ﬁm'mum:un

¥Il :'?II-":':II.'ICI".HH‘ ABATCKHHA
HIMHMCEHH

: Va0
AFMHYOACKHA ?7 gv
GEPOIMOEHEH

KATAHCEHH | P
if)z? CITANKOBCKHHE
Y sy

* C y4ETOM HanMuma pecypcos u
TPaAHCNOPTHOW AOCTYMHOCTH

APOMAIERCEKHH BHEYNOBCKHE

CBepx3apgaya: pa3BuTme naen TromeHCcKom 061acTu, Kak
TEPMasIbHOro KypopTa € npoasmxKeHnem Ha pbiHKax YpdO, COO un
CeBepHoro KasaxctaHa 6anbHE0I0MMYECKMX PECYPCOB PErMOHA —
NONyYeHNE CUHEPIreTUYECKOTO MAaPKETUHIOBOTO addeKTa.

CyTb pelweHus: co3gaHune B permoHe 2-3 6anbHEONOrMYECKUX LLEHTPOB
MeXKpernoHasibHOro ypoBHs Ha 6a3e pacnooKeHHbIX Ha
TEPPUTOPUAX TEPMAJIbHbIX UCTOYHMKOB U rPA3ei, a TaKKe C
MCMNO/Ib30BaHMEM NPOAYKLUUM MECTHOM Gaopbl.

LleHTpbl MoryT 6bITb pasaeneHbl NO cNeuyann3aumm Ha oTaebHbIX
rpynnax 3aboneBaHuin. BarKHbIM acNeKT: NoOAy4YeHWe cTaTyca LLEeHTPOB
peabunmtaumm c BxoxkaeHmem B nporpammbsl OMC.

PAoOM pPacnofioXKeHHble TEPPUTOPUN — aNbTePHATUBHbIE TOYKU
BO3MOXHOW OpraHmn3aLmnm CaHaTOPHO-KYPOPTHbIX 06beKTOB
(Hanpumep Abatckui, Nwummcknia, KazaHckuin n Chagkosckmin MP) —
KOHKYpPEHLUA TEpPUTOPUiA 32 NEePBEHCTBO B peanunsaLuu.
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BO3MOXHble LeHTPbl KOMMNETeHLUN

YEATCKHH

TOEMNIECKHE /

BATAHCKHH

HHXHETABNHHCERHA
HPEOBCKHA

TIMEHCKEHH

V HIFTHHOKHH APOMAIMERCKHA BHEVIORCKHE

ST TOPOE CEHA

HCETCKHA
I
AABOLOYKOBCKHHA Vrﬁ.u;:ur-:mmmmﬁ

OMYTHHCKHE

¥IOPOBCKAR V ABATCKHA
HIDHMCEHHA
APMHIDHCEHA V V

GEPOIMCEHEH

COPOEHHCKHH

KABAHCKHH

/ CITANKOBCKHH

Ceepx3agaya: BbiBoA TOMEHCKON 06/1aCcT B KavecTBe
3KCMepTHOro UeHTpa Ha peaepanbHbIN YPOBEHDb MO
HanpaB/IEHUAM LLEHTPOB KOMNETEHLUMIN; peLleHne Bonpoca
Ka4pOoBOro rosioga no y3KMm, BbICOKOKBAaNMPULNPOBAHHbBIM
cneumanncTam.

KasaHckuit MP — cemeHOBOACTBO

CnagkoBckmit MP - pbiboBoaCcTBO

fonbluMaHOBCKNI O — }KMBOTHOBOACTBO

AbaTckuii MP / AnyTopoBsckunit MP — koonepauma JIMX

r. Miwmm — skoTexHonapk no nepepabotke opraHnkm AMK
r. Tobonbek / Tobonbckuii MP — N1IMNK, T3K, Typusm
OMYTUHCKUI MP — OXOTHMYMI TypU3M
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