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depepanbHan Tpacca C BbICOKOM NPONYCKHOM CNOCOBHOCTbIO
HKenesHogopoKHbIN y3en

BansocTb K 06/1aCTHOMY LEHTPY

PocT HaceneHus (B TOM YncAie, 33 CHET MUTPALLUN)

XopoLwaa NorucTnKa gnsa arponpeanpuatmi

ATmocdepa «TUXOro» ropojika

Hu3kasa ctoMmocTb TpyAa (Mpu OTHOCUTE/IbHO BbICOKOM KBanuduKaumm)
Hanunune MHBECTULMOHHbBIX NAOLWAA0K

JHepromnsbbIToYHas TeppuUTOpUA (ras, a1eKTPO3Heprua) He bbeTca ¢ rpadprkom
obecneyeHHOCTH

. Hannune HencnosibayembiX NPOMbILLNEHHbIX O6'b€KTOB, B T.4.: KombuHat CTpoOUTEeNbHbIX

maTtepuranos (ecTb naowaan n obopyaosaHue), HososanmcKkaa mawMHOCTpOUTEIbHAA
cTaHuma (nnowaaun, obopyaosaHue)

MuHepanbHO-CbipbeBan 6a3a (Necok, NpMroaHbiit ANA NPOM3BOACTBA CTEKNA)
MuHepanbHan CKBaXKMHa (HeMCnob3lyemasn), TepmasibHasa CKBaXmnHa

3anacbl rnHbl (He paspaboTaHbl)

Jlec (KaK peKkpeaLnoHHbIN pecypc)

PaboTatolasn cuctema ayanbHOro 06pasoBaHMA C XOPOLLIMM ONbITOM

Pa3BuUTble KOMMYHMKaLMK BHYTPU AeN0BOM cpeabl (oueHKa b1sHeca)

PacwupeHune deaepanbHol Tpacchl 4o Mwmnma (4-x NONOCHOE ABUXKEHNE)
OTKpbITUE GUANANOB CCY30B Ha TEPPUTOPUM rOpoaa

ManoKOHKypeHTHan cpeaa

YcKopeHue npoueccos ypbaHusaumm

YCTONUMBBIN MHTEPEC KMUTENel KPYNHbIX FOPOLOB K Nepeesay B masible ropoaa

AKTMBHOE nepeceneHune xutenein XMAO n AHAO Ha TeppuTopuio tora THOMeHCKoM obnactu

Pa3Butne popmata KOMNIEKCHOM 3aCTPOIMKN TeppuTopuin MKC

Peanunsaums peMoHTHO-MeXaHMYECKUX U MALMHOCTPOUTEIbHBIX MPOEKTOB Ha Hase
AeNCTBYIOLMX MOLLHOCTEN — 0BC/Y»KMBaHWE PACTYyLLEro Cnpoca co CTopoHbl AMK
dopmupoBaHue KoHypbaLMm ANyTOPOBCK-3aBOA0YKOBCK

Odednunt Kagpos (aaxe NPocTbIX cneunanbHocTeln) npm
OLLYTUMO MaATHUKOBON MUTPALLUK

OTTOK MonoaeXM, KBanMdULNMPOBaAHHbIX KaapoB

Mao 3emeNibHbIX Y4aCTKOB, MPUTOAHbIX 415 UCMO/b30BAHUA
B HanpassaeHun AlMNK

MNHBECTULMOHHbIE NOWAAKM He Bce obecneyeHbl
KOMMYHUKaLUAMMU

OTHOCUTENBHO BbICOKAA CTOMMOCTb 3/1EKTPO3IHEPTUN
KagpoBbili NOTEHLMAN B YaCTU HEKOTOPbIX CNeuManbHOCTEN
yTepaH

MaccMBHOCTL NpegnpPUHUMATENbCKOM cpeabl

HenocTaTouHO pa3BuTble KOMMYHMKALUMW BNACTU C
HaceneHnem, 6U3HECOM U noceneHnaMKn Ha Tepputopumn MO
(oueHka 6msHeca)

OTTOK Hanbonee KBaNMOULMPOBAHHbBIX CNELMANNCTOB B
TiomeHb 1 3a Npeaesibl perMoHa

CokpaleHune HaceneHua O B nepcneKkTmBe 3a cyeT
BO3PaCTHOM CTPYKTYpbI

AKTUBHOE OnepeKatoLLee pa3BnTME NULLEBOW
NPOMbILWIEHHOCTU U NepepaboTkm npoaykumn AMK B
AnyTtoposcKke n Anytoposckom MP — nepeTok MHBECTOPOB,
cneumanncTos

AKTUBHOE onepeKatoLLee pa3BUTME KOMNIEKCHOW 3aCTPOMKK
MHKC B AnyToposcKke



PE3YJ/IbTATbl PASPABOTKH
UHBECTULUMUOHHOIO NPODPUNA

)

1 yactb

PeweHuna NHBecTULUUOHHOTO Npoduna
MYHUUMNaNbHOro obpasoBaHus




42 UHBECTULUUOHHDBIX UAEU U TTPOEKTA

ObecneyeHHOCTb pecypcammu

5,000

6 NPOEKTOB NPEAJ/I0KEHO BU3HECOM

4 NPOEKTA MO PA3BUTUIO JEACTBYIOLLIETO BU3HECA
32 BU3HEC-UAEN PASPABOTAHO KOMAH/I0M NMPOEKTA
PacnpepeneHune 6usHec-ngeu
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ObecneyeHHOCTb CNPOCOM

4,000

4,500

5,000

Becb 06bem uaeit oueHuBaercs,
KaK BbICOKO obecneyeHHbIi
CNPOCOM U pecypcamm.

U3 32 npeit scero 2 umerot
OTHOCUTE/IbHO HU3KUA
noTeHUWan no pesynbratam
3KCNEepTHOM OLLEHKMW.

*
Ha cneaytolmx cnainaax npeacrasneH peectp

6usHec-naen, auddepeHLMPOBaAHHbIX
Mo CeKTopam



MPOEKTHI, NPEANOXEHHbIE BUSHECOM

B cnucok BHeceHbl naen, 03ByYeHHbIe K/1oYeBbIM BU3HECOM B XO4€e UHTEPBbIO
[aHHble ngen moryT 6bITb OPUEHTUPOM MPU CO34aHMM HOBOTO UM PacLUMPEHUN AeNCTBYOLWEero 6usHeca — Ha NpeaMeT Pa3BUTUA PbIHKA CbipbA
WNn cbbITa, BO3MOKHbIX popm noapaaa, Koonepauum, NapTHeEpPCTBa

6 MPOEKTOB NPEANOXEHO BUSHECOM :

ok wnNE

MpoekT no rnybokoit nepepaboTke KapTodensa (KX «dpyxba»)

PaclumpeHune aonHoro ctaga, CTPOUTENbCTBO KOPOBHUKa (AO «/lecHoe»)

OTKpbITUE OTAENEHUA MefoCMOTPOB U dpusmnotepanum (000 «Mup 340p0BbAY)

PaclumpeHune nepeyHa meanUMHCKUX YCAyr — NOKynKa 6apokamepbl (HMNM «3anagHana Cubupb»)

OpraHusauma sko-pepmbl 1 pepmbl ¢ nowagbmu (HMM «3anagHas Cbupb»)

Pa3BuTWE HanpaBaeHWA 3aroTOBKM BEHMKOB A1 6aHM B MOPO3W/IbHBIX Kamepax Aaa KpyrnoroanyHoi npogaxm (000 «Ctpointennocepsumc»)

4 NMPOEKTA NO PA3BUTUIO AENCTBYIOLLLEFO BU3HECA, MHbIM BIOXEHUAM B OCHOBHbIE CPeACTBa (PEMOHT, MoAepHM3aLuMa):

1.
2.

w

3kcnopT cemsH B KasaxctaH (000 KX «dpyxba»)

MacwTabuposaHMe NPON3BOACTBA CETOK A1 OBOLLEN, Pa3sMeLLEeHNE MPOU3BOACTB B APYTNX PErMOHaxX, PAaCCMOTPEHME BO3MOXKHOCTU BbIXO4A Ha
akcnopT (APAHEO lpynn)

PaclwmpeHune nponssoacTea aetanei us metanna (OAO «HoBo3aMMCKas MaLLUMHHO-TPAKTOPHAA CTaHLMAY)

PaclumpeHne MHBECTULIMOHHOIO NPOEKTa No BblpallMBaHUIO, NepepaboTKe 0BOLLEN M NocaeayoWen peannsaunm Ha akcnopt (OAO
«HoBO3aMMcKaa MaLIMHHO-TPAKTOPHAA CTAHUMA»)



32 BU3HEC-UAEN PASPABOTAHO KOMAHA0U NPOEKTA

- naeu, paccymTaHHbIe Ha ariomepaumio ANyTopoBCKUiA
MP, Topoga AnyTopoBCcK, 3aBoaoyKkoBcKkuin O
O - NAEN, UMEIoLLNE NHTErPALMOHHbIN NoTeHUMan

OueHka o6bema nHsecTuuuii no scem 32 ugeam: 7,035 mnpa. pyb.

O - NPUOPUTETHbIE MPOEKTbI C MO3ULMN KOMaHAbI pa3paboTinKoB) [ Eéf % @% N ; > | -nonaaaiot B NpuopuTeTHbIE HanpasaeHua cTpatern TO

Hannune Hannuwne
Ne Upea cnpoca pecypcos OueHKa
TOMn-10
1| OTKpbITMe BanbHEOIOrMYECKOro KOMMIEKCa Ha 6a3e TepMasibHOro UCTOYHUKA (ceTeBOM permoHanbHbIW NPOEKT) © 90 4,455 4,455 8,909

00
‘o”

X

@ : CosaaHue cneymnanmsnpoBaHHoin CTO gna obcny»KmMBaHUA H60/bLIErpy3HOro TpaHcnopTa (TPaH3UTHbIM NOTOK) — (ceTeBoi
0.

o 4,636 4,182 8,818
permoHanbHbI NPOEKT)

Co3faHne KOMMNEKCHOTO NPUAOPOXKHOIo cepsmca eBponenckoro popmata no GppaHwmnse: motenb, Kade, CTOAHKA ANA

- . “ .o, 4,545 4,091 8,636
otapixa, CTO ¢ MOMKOW, MarasuH (CeTeBoii PerMoHanbHbIN NPOEKT) 2o ¢
o

OpraHusauma oBLEBOAYECKOM hepMbl MO BbINACHOM TEXHOMOTMW C UCMO/Ib30BAaHMEM MIEMEHHOIO NOr0/1I0BbS,

4,455 4,091 8,545
OpraHM3aums CbiPOBapHK

OO 5 OpraHusaumsa uexa no Nnpou3BoACTBY U PEMOHTY CENbXO3TEXHUKN Ha 6°a3e NMEILLMXCA MOLLHOCTE M 4 455 4000 8 455
MaLLIMHOCTPOUTENILHOTO 3aBOAA (CeTeBOM permoHanbHbIi NPOEKT) ¢ ono ’ ’ ’
PacwimpeHune NTMHenKn NnponsBoacTBa CTPOUTENIbHbIX MaTepPMasioB Ha 6a3e NMEIOLLMXCA MOLLLHOCTEN KOMbBMHATA
CTPOMUTENbHbIX MAaTeEpPUaNos
O O OTKpbITUE Lexa No nepepaboTKe U KOHCepBaLMK OBOLLEN (perMoHaNnbHbIA CEeTEBOM NPOEKT) 222 4,273 4,000 8,273
O ‘ OpraHusaums uexa metannoobpaboTkn U U3roToBAEHMA 3aMacHbIX YacTeN K CneuTeXHMKe B Koonepauummn ¢
MaLLUMHOCTPOMUTE/IbHbIM 3aBOA0M

4,273 4,091 8,364

4,273 4,000 8,273

Co3daHue NOrMCTMYECKOTO LEeHTPa PalioOHHOro 3HAYEHUA: MPUEMKA U XpaHEHME TPy30B A5 NoJyYaTesien Ha
O O @ TeppuUTopumn panoHa, popmmnposaHmne cbopHbIX rpy30B (B TOM YMC/IE C MOLLHOCTAMM XPaHEHUSA C 3a4aHHOM 4,091 3,818 7,909
TEeMNepaTypou, BIaXKHOCTbIO, U30/1ALMeEN)

10| OpraHusauma 6a3bl OTAbIXa C UCMOJIb30BaHUEM PEKPEALMOHHOrO pecypca (Typusm, ranmMuHr U T.4.) 3,818 4,000 7,818

PaH}KMpoBaHWe NpoM3BEeAEHO Ha OCHOBE OLUEHOK YneHoB pabouei rpynnbl MO M npurnawweHHbIX npeanpuHUmaTeniei, BbICTaBAEHHbIX KaXKaoM uaee no
naTMbannbHOM WKane B pa3pese napameTpos «Hananume cnpoca» u «Hanuume pecypcosy.



32 BU3HEC-UAEU PASPABOTAHO KOMAH40M NPOEKTA @ - viaew, paccumTaHHble Ha arnOMepaLLVIo AyTOPOBCKMA
MP, Topoga AnyTopoBcK, 3aBogoyKkoBcKkMit O
O - U4en, UMetoLLLMe MHTErpaLMoOHHbIN NOTeHUManN

o -
Q - NPUOPUTETHbIE MPOEKTbI C NO3ULUN KOMaHAbI Pa3paboTymKos) I_ E‘fﬂu Qé @% ¥yl 7@: - NonaaatoT B NPUOPUTETHbIE HanpasaeHus cTpaTernn TO

Hanunumne Hannumne
Ne Npen cnpoca pecypcos OueHKa
BblcOKUiA NoTeHuMan

1 OpraHu3auma uexa no NpousBoACTBY CTPOUTE/IbHbIX MaTePUa/IOB Ha OCHOBE NepepaboTKn 0TXoA0B AepeBoobpabaTbiBatoLLel 4,273 3455 7727
NPOMbILLAEHHOCTH

O 12 CTpouTenbCTBO WMPOKOGOPMATHOIO LLEHTPA: TOProBO-pPa3BAeKaTe bHble, CNOPTUBHbIE, 40CYrOBble 0OBEKTDI 3,545 4,091 7,636

13 OpraHunsauma BananbHOro NpPoM3BOACTBA 4,182 3,455 7,636

14  OpraHusauma uexa LweerHoro Npon3BoacTea 4,091 3,545 7,636

15 PacwupeHne mapanosoli depmbl Ha 6aze MMEIOLLMXCSA PECYPCOB C NO3NLNOHNPOBaHMEM Ha Yp®PO (BaHHbI, nevebHble npoueaypbl, BAObI, 4,000 3,545 7545

OTAbIX); BO3MOXHA MHTerpauma ¢ OMyTUHCKUM MP
OpraHusaums Lexa no cbopy, pacoske, ynakoBke mesa U NPOAYKTOB n4enoBQACTBA, C pa3paboTKoM eaMHbIX CTaHAAPTOB KayecTsa,

Q0O [7] | . N e 53 3,727 3,636 7,364
PEHAO0M, LeHTPaNN30BaHHbIM CHbITOM (PErMOHaNbHbII ceTeBoit NPOEKT) ; 2 -

18  OTKpbITUE LUeHTPa AEeTCKOro pa3BMBaloLLEro LeHTpa (Koppekuus, p,OI'IOJ'IHVITe}FI’bHoe obpasoBaHue, AOCYr, UHTEpechl U T.4.) 3,909 3,364 7,273

19| OpraHu3auua ueHTpa NeyeHns onopHO-ABUraTeIbHON CUCTEMbI Ha Ba3e MMEIOLLIMXCA PECYPCOB CaHaToOPUSA 3,364 3,909 7,273

20 | OpraHu13auma TYpUCTUYECKO-CMOPTUBHOM Hasbl — KNyb MOpPIKeBaHUSA 3,364 3,909 7,273

21  OpraHu3auma NPou3BOACTBA TEMOU30IALMOHHBIX MaTepPUaios (Ha 6ase MecTopoXKaeHMA necka) 3,636 3,545 7,182
OpraHn3aums Npon3BoACTBa Kepamnyeckux nsgenuii (Yyepenuua, bpycyatka, NeYHOM KUPNUY, KNMHKEPHbIA KUpnuY) 4,000 3,091 7,091

CTpounTenbCTBO 3aBOAa NO NPOU3BOACTBY CTEKNA (IMCTOBOE CTEKO) 3,636 3,273 6,909

24| OpraHu3auma X03s1MCTBa NO BbiPalLMBaHMIO OBCA M NPOU3BOACTBY NPOAYKLMW ero nepepaboTku (Kaluu, Kpynbl, 4eTCKMEe CMecu U T.4.) 3,455 3,455 6,909

O 25 OpraHu3auma cepsuca no obcnyxumearHmio JINMX n KOX Hebonbworo ¢opmata B BbipawmaHum KPC (TEXHONOMMYECKU, 300BETEPUHAPHDIN

N N 3,727 3,091 6,818
M ynpaBneHYecKnit KOHCANTUHT, CHabXeHne, KpeaUToBaHWeE, BOSMOXKHO - arpodpaHLLn3a U T.A4.) — PErMOHaIbHbIA NPOEeKT

O @ Co3pfaHue cneumannsnpoBaHHOro NMTOMHMKA: 9K30TUYECKUE AepeBbs, LBeTbl, A406aBKM, Macna 3,273 3,455 6,727
O O OpraHu3auma uexa no nepsMUYHON NepepaboTKe LWKYP MeNKOro poraToro CKoTa, WepcTu 3,727 3,000 6,727
28| OpraHu3auma 6aHHOro KomnaeKca (3aMopPOXKEHHbIN BEHUK, GUTO Yali, men) 3,091 3,636 6,727

O O 29 OpraHn3aumsa KOMNaHWM MO BbIPALLMBAHUIO KYIbTYPHbIX AroA Ha umetowmxca naowaaax JINX n KOX (pacnpeaeneHHolii 3273 3,091 6,364

I'IJ'IOLI,OI'IMTOMHVIK)Z npeanocrassieHne NoCago04HOro matepuana, TeXHON0rnmn, KOHCY/IbTauMOHHOIO CONpoBOXAEHUA, raPaHTUN cbbiTa

@ OpraHusauma repoHTONOrMYECKOro LLeHTpa 3,182 2,909 6,091
YMepeHHbI! noTeHuuan

31  OpraHusaums Npor3BoACTBa BpeHAMPOBAHHON MUHEPaIbHOM BOAbI 3,000 2,727 5,727

O |3_2| CTpouTenbcTBo AepesHu UT-cneumanuctos B Konnabopauum ¢ seaywimmmn UT KomnaHnuammn obiactu 3,000 2,364 5,364

PaH)KMpoBaHWe NPOM3BEAEHO HA OCHOBE OLLEHOK YneHoB pabouyei rpynnbl MO 1 NpurnaweHHbIX NpeanpuHMMaTeNen, BbICTaBNEHHbIX KaXaon uaee no
nAaTMbannbHOM LWKaNe B pa3pese napameTpos «Hannume cnpoca» n «Hanmume pecypcos».



OBPA3 bBYAYLLIEIO

OcHOBHas naen: TeppuTopma KOMPOPTHOM cpeabl NPOXKMBAHUA BHE Kputepuu paHxupoBaHus AeUCcTBUA
MeranoJsiuca, ¢ pa3suToun cpepoi cepsucos B2B n B2C
BauvaHue Ha aocTuXKeHue obpasa byayLuero

JKcnepTHaA No3nLUA — BO3MOXKHAA CBEpPXMAen: COBMNaaaeT C OCHOBHOM BauaHue Ha npuBneveHmne MHBECTULIMN
naeen BaunAHuMe Ha ycnewwHoCTb geucTBylouero busHeca
Tarn obpasa 6yaywero

KomdopTHana cpeaa: 6naroyctpoeHHasa Tepputopus, oporm,
rasupuKauma, BoaocHabKeHne, mecta oTabixa

Pa3sutua counanbHana cpepa — Kappbl AnA busHeca
Pa3BuTas meguumnHa (KauecTBo, aCCOPTUMEHT) — 3emeNbHble OTHOLIEHMA
Cuctema NnoaroToBKM Kaapos couuanibHoU chepbl
Pa3Bu1TbI arponpoMbILLIEHHbIA KOMMNJIEKC — OCHOBHas
NPOMbILLUNEHHAA Creuuanmsayma TeppuTopmum

CpeaHui goxog, paboTatowero - ot 40 Tbic. py6. (B conoctaBUMbIX
ueHax 2021 roaa) — npoune

— pasBuUTMe KaHANOB TOBAPOABUMKEHUA U NPOAAXK
— passuTtue Typu3ma

— OpraHn3aunoHHaaA u dlechosaﬂ noggepixka 6usHeca

dunbTpbl 0TO6OPa MAE

[BuKeHue K 0bpasy byaywiero
PeannsyemocTb Ha MeCTHOM YypOBHe
Mo3sutusHoe npeobpasoBaHue cpeabl

Pa3BuTHe cepBUCHbIX popmaToB




NPUMEPbBI AEACTBMA ADMWUHUCTPALUNN, UMEIOLUME MHTETPALUMOHHBIV MOTEHLMAN

2 & B @ 5 &

BO3MOKHbIN BEPOATHbI MOTEHUWA/BbHBIE OPTAHU3ATOP(bI)
UHTETPATOP(bl) HA MCTOYHUK YHACTHUKU CBbITA/
TEPPUTOPUN TEXHONOMN NHTEMPALIA MPOABUMEHNA

UOEA

NHTETPALIMM KYPATOP POUB

C KEM B KOOIMEPALINA

CosaaHue «anua» ropoaa,

pa3paboTKa KoHLenuum ,El.en6apTameHT PernoHasibHble opratb
noTpebuTenbcKoro MCNOJIHUTENIBHOM B/1aCTU
MacTep-naaH r ’
(macTep-nsiaH ropoaa), . pbIHKa U Typusma MYHULUNANNTET, Bce MO
pa3paboTka komniekcHoit PR ToMeHCKoM KOMMaHWU TYPUCTUYECKOM
MpOrpaMMbi NO CO34aHMIO U obnactu MHAYCTPUM
npofBuXkKeHuio bpeHaa ropoaa
MUccnepgosaHme TpadumKa
baKTMYECKOTro TYPUCTUHECKOTO
NoToKa (oxoTa, pblbaska, I'OI.?I'?/IDEIVI iif?gf;é‘:; |
OEeNoBOV TYPU3M U T.4.) C [lenapTameHT .. H l o pEMECJ'I'EHHbIe ’ 'Iﬂ'oﬁonbcr(@m, TobonbCK,
COCTaBNIEHMEM KapTbl NOTPeBUTENLCKOTO MacTepcKue, OB bEKTI yg’:?c‘f(cm"m"”’"
noceLaemMbix 06beKTOB 1 PblHKa U TypH3ma KyNbTypbl, TDAHCNOPTHbIE Baralickuii
TioMeHCKoM KOMNaHuu '
NMPOrH030M U3MEeHEHUA 6 " n T ’ ' CI'Ia,D,KOBCKVIVI,
TpaduKa (Hanpumep, Npu obJact 65 i Typoneparopb Nwnmckunii, KazaHcKuit
Visit Tyumen —TYPONEPATH TypareHTcTsa v T.4. 5.8
3anycke asponopta u L LA ik TiomeHcKoit obnacTu Visit Tyumen
YeTbIPEXNoA0CHOM
denepanbHOI Tpacchl)
PassuTtne Koonepaumm B
CENEKLUOHHO- 1 AfK
o enapTameHT
MeH yeckol < .
CEMEHOBOAMECKO TiomeHcKon 3A0 "O3epku" KX, NNX 3A0 "Osepku" FONbILIMAHOBCKMI
[eATeNlbHOCTH, NIEMEHHOM 0613CT
CKOTOBOACTBE




MAPTHEPbI

\ -
PCO 4| —TYPONEPATOP
. %:- W i Coezeun o TypanepaTape & Expiay oM Peecrpe
Visit Tyumen
depepansHoe " "
FOCYAapCTBEHHOE BIOKETHOE [AY TO "AreHTCTBO TYypM3Ma MonogexHan obuiepoccuiickan MO/I04EKHOE KPbIIO WMHTEpHeT-MarasuH
yupexaeH1e «Bcepoccuiickuin U NpoABMKEHUA obLLecTBEHHan OpraHn3aLys ObulecTBeHHan TYPUCTUYECKUX NMYTEBOK U
Hay4YHO-UCCAe0BaTENbCKUM TiomeHcKol o61actin" «Poccwiickme CTyaeHueckne opraHusauus «Onopa TpaHcdepoBs
UHCTUTYT OpoLlaemoro Otpaapi» (PCO) Poccnn»
3emneaenna»

—

P : >

~ e * f' 2
POCCHACKHA COID3 % J &
CEﬂth’OﬁMOﬂGﬂE}H}f \\/ & Dream up the future

4804 0yx0®"
AHO «LleHTp passuTHA MccnegosaTenbCKUit
OEeTE N MONOLEKN MHCTUTYT Homypa

oAU/,

TOMDN
%
Ery, Oro 30 »

Poccuiicknii cotos cenbckomn

OGC”'LeHal';"'”OHa:be'V' TocyAapCTBEHHBIM arpapHbIii

0to3 VHAyCTpyin HuBepcuTeT CeBepHOro 3aypanba

[ocTtenpuumcrea v : P yp MO1I0AEXKN
(ocwur)
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4

MCXOAHbIE OAHHbIE AN
MHBECTULIMOHHOTIO NPO®UNA

2 4YacTb

O6ocHoBaHUe NHBECTULMUOHHOIO
npodunna MyHMUUNANBbHOIO
obpasoBaHua (kaHBa npoduna)

11



BA3A K/TKOYEBbBIX PECYPCOB, COCTOAHWNE NTOTUCTUKN

— AaHHble OTKPbITbIX NCTOYHUKOB

E& TpyaoBble pecypcl JI@ WUHdpacTpyKTypa
SN

TpyAocnocobroeHacenenue —24,5Tbic. 4en. Jopora penepanbHoro sHaueHna P402 TiomeHb - Nwmm - OMcK

Jloporv MecTHOro 3HayeHuA —367,3 Km

52,5%

Bo3moXKHOCTH

®
&j\ [MpupoaHble pecypchbl . 102um @ 318 km @ 538 km

I. TiomeHb I". 3aBOOYKOBCK I. MNeTponasnoBsck . OmcK

*MprBeLeHbl AaHHbIE MO UCTIO/b3YEMBIM 3anacam
ChopmuposaHbl 11 MHBECTULMOHHBIX NAOLWAA0K MO HanpaBAeHUAM:

Mcnonb3oBaHWe pacyeTHoM 1eCoCeKU PbiboBoaHblE yyacTkM—109,5ra Mpon3BOACTBO NKMLLEBbIX MPOAYKTOB
—382,71TbiC. M3 Ce/lbCKOX03ANCTBEHHbIE YroAbs (nalwHs)

) ﬂ,ﬂﬂ cen bCKOXO3HﬁCTBeHHOrO npousesoAacTBa
32,8 % 70,8 %
, (V] CTpOMTen bCTBO NOTUCTUYECKOro LLeHTpa
CTPOUTENLCTBO TYPUCTUYECKOM 6a3bl OTApIXa

3 MaxoTHble 3eman— 84,94 Thic. ra
M/p cyrnuHka —367 Tbic. M CTPOUTEIbCTBO NPOUN3BOACTBEHHbIX 06EKTOB

100 %

CrpoutenbcTeo 06beKToB npuAOoOPOXKHOro cepsuca

45,8 %
MYHULMNANBHAA MHAYCTPUANIBHAA NNOLLAAKA.

Mactbuiwa— 23,39 Thic.rara Mo oueHKe AoKTOpa buonormyeckunx Hayk M.C.MyxaueBa, BOSMOXKHOCTU naHawadTa
I 3a80/10YKOBCK— 2 &1, No3BOAAIOT BblpawmeaTh 40 900 TOHH Kapna v Apyroi LEeHHOW pbibbl B rog, 5
100 % MpounssoamnTca Ao6bl4a MUHEpPanbHbIX NOA3EMHbIX BOZ 414 6anbHE0N0rMYecKux Lene.
[AnHbI IPOHOBCKOro MecTopoXaeHua ¢ 3anacamu 864 Tbic. M3 NpUroaHbl ANA
50 % @ M3roTOB/IEHMA KMPNMya mapKu 250.
CeHowrocbl— 18,27 TbiC. ra @ MNpengapUTENbHO PasBeaaHo BUMMAMHCKOE MECTOPOKAEHWE KePaM3UTOBbIX IIMH C
M/p necka—49244 teic. m3 3anacamu 2999 Tbic. M3, NPUTOAHbLIX A/ NPON3BOACTBA KEPAM3UTOBOTO FPaBMUA MapoK
100 % 400-500 u kepam3unTo-6eToHa mapku 100.

12,8 % OTKpbITO 4 MECTOPOXKAEHMA CTPOUTENbHBIX M KBapLLEBbIX NECKOB € 3anacamun 45829 Tbic.
TpachopmMaTopHbIe MOLLHOCTY LLEHTPOB m3.CTpouTesibHble NEeCcKM pasBeaaHbl C NepCrnekTMBaMM 3anacoB Ha MECTOPOKAEHUAX:
nuTaHua— 13,67 MBA BepxHee-KameHckoe-23877 Tbic. M3; YKoBcKkoe — 1917 Tbic. Mm3. McnbiTaHMA NOKa3anu, 4To

NecKu NPUroAHbl 418 NPOU3BOACTBA BYTbINOYHOIO CTEKNA, B MPOU3BOACTBE CyXMUX Gopm
921% [ON1A YYTYHHOTO M CTaNibHOTo ANTbA. MPOU3BOACTBO OKOHHOTO (6€10r0 CTeKNa) BOSMOMXKHO
0% ! nocne o6oraLeH1s NecKos.

MecTopoxaeHUA MUHEepPa/ibHbIX BOL,

M/p ranHbl— 10615 Thic. m3

*[leTanbHaa MHPOPMaLLMA NO COCTaBY MOJIE3HbIX MCKOMaeMbIX Ha caiTe [JenapTameHTa HeApOnoib30BaHUA 1 3Konorvm TromeHcKol obnactu https://admtyumen.ru/ogv_ru/finance/fuel_energy/nedr.htm



CNEULMANUSALINA 3BABOAOYKOBCKOIO Nro U TPEHAbI PA3BUTUA

YpoBeHb 10Kanun3auum BU[0B SKOHOMUYECKoin aeatenbHOCcTM MO OTHOCUTEeNbHO PernoHa
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MpadunK NOKasbIBaeT, BO CKONbKO pa3 40Ns
COOTBETCTBYIOLLErO HanpaB/ieHMA B 3KOHOMUKe MO
6oblie, YemM 4014 AAHHOIo HanpasaeHUs B
3KOHOMMKe 06/1aCTH; NOKa3bIBAET CreLMann3aumnto
MeCTHOro 613Heca OTHOCUTENIbHO 3KOHOMUKM
pervoHa.




CNEUMANU3SALNA SABOAOYKOBCKOIO ro u TPEHAbI PA3SBUTUA

U3meHeHue Yrny6nexune
o6bemos B nepcneKkTuse 2025 roga (MHTEPBbIO) accopTMmeHTa (aHKeTUPOBAHUE U UHTEPBbIO)
BblpalwimMBaHMe 3epHOBbIX KY/bTyp YMepeHHbI# pocT Pa3BuTtHe accopTUMeEHTA
BbipawiMBaHue oBOLLEN YMepeHHbI# pocT CoxpaHeHue acCOPTUMEHTA
Pa3BeaeHne MOAOYHOro KPYnHOro poraTtoro CKoTa, P
ocT XpaHeHu TUMEHT
npou3BOACTBO CbIPOro MOJIOKA oL REEL ) €HTa
- Passurtune
Pa3BeaeHue cBUHeM Pocr accopTMMeHTa
MpepocTaBneHue ycayr B 06a1acTm pacTeHMeBoACTBA CoxpaHeHue o6bemos CoxpaHeHue accopTUMeEHTa
NMpon3BoacTBO MACa B OXNAAXKAEHHOM Buae YMmepeHHbIit pocT Pa3sutmne accoptumeHTta
Mpoun3BoACTBO PAacCTUTE/IbHbIX U YKUBOTHbIX Maces U }KUpoB CoxpaHeHue 06bemos CoxpaHeHue acCOpPTUMEHTA

Mpoun3BOACTBO roTOBbIX KOPMOB (CMELUAHHbIX U
HeCcMeLLaHHbIX), KPOMe MYKU U FPaHyA U3 NIOLEepHbI, A4NA CoxpaHeHue 06bemoB CoxpaHeHMe acCOPTUMEHTA
JKUBOTHbIX, COAEPXKALLMUXCA Ha pepmax

Mpoun3BoACTBO KPACOK, U3aenuii U3 NNacTuka, 6eToHa YMepeHHbI! pocT CoxpaHeHue acCOPTUMEHTA
Mpou3BoAcTBO Ky30B0B A4/19 aBTOTPAHCMNOPTHbIX CPEeACTB;
NPOX3BOACTBO NPULLENOB U NONYNPULLENOB, U3ANUN U3 CoxpaHeHue o6bemoB Pa3BuTMe accopTMmeHTa
meTanna
ToproBnA PO3HMYHAA 3aMOPOXKEHHbIMM NPOAYKTaMM B C
XpaHeHu bemos CoxpaHeHu TUMEHT

Hecneuuann3npoBaHHbIX MarasmHax oXpaHeHne 06bemo OXPaHEHNE accopTUMEHTa
PerynapHble nepeBo3KM NaccaxkmMpos aBTobycamu B C

oxXpaHeHue o6bemoB CoxpaHeHue acCopTUMEHTa
ropoacKkom U NPUropoaHOM coobLeHum P P P
XpaHeHue u cKnagupoBaHue 3epHa CoxpaHeHue 06bemoB CoxpaHeHue accCopTMMEHTa

Ncxoga M3 NpoBeAeHHbIX WMHTEPBLIO M MOJIYYEHHbIX aHKETHbIX AaHHbIX, NPUHMMas BO BHMMaHWE BO3MOMKHOCTU W KenaHus 6usHeca,

BO3MOMKHble pe3epBbl pocTa 3pPEeKTUBHOCTM AEMCTBYIOLLEr0 BU3HECA COCPe0TOUYEHbI B CNeAyoWwMX HanpaBaeHUsX:

- Koonepauus B nponsBoacTBE KPyn

- Koonepauuna B nepepaboTKe oBoLLen

- PasButue arpodpaHLLM3bI

- Koonepauus B pasBUTMM CEMEHOBOACTBA

- Koonepauus B 061acT nnaHMpPoOBaHMA CEBOOH6OPOTa MACANYHbIX KY/bTYp

- Koonepauus B Nnpor3BoAcTBE KOMBUKOPMOB

- Koonepauua B MCNONb30BaHUM MPOCTaMBAIOLMX MOLLHOCTENA KpPynHbIX npeanpuatuii (job shop) (MpousBoacTBo Ky3oBoB A/A
aBTOTPAHCMOPTHbIX CPEACTB; NPOM3BOACTBO NPULLENOB U NOAYNPULENOB, U3A4ENNI U3 MeTanNa)




AHANIN3 LLENOYEK NOCTABOK FOTOBOM NPOAYKLUNU

MHTerpaTop: KpeautoBaHue, CHabXeHue, KOHCY/IbTUPOBAHUE, CHATUE PUCKOB

MexayHapogHblii

NepepaboTKa oBoLueli @) @) @) @) () YypOBeHb

*UHnTterpaTopsl: KX Apykba

CeneKuMoHHO- O O . depepanbHbiii
CeMmeHHOoe HanpaBaeHue YpPOBEHb
*UHTerpaTtopbl: 3A0 «O3epKu»
O6nacTHOMU

MpoussopcTeo
KOPMOB O O o o o JposeHs

U npemMmuKcos

*WNuterpaTtop: AO «Bbukop

Koonepauus oneparop Hayka (peuentypa, Pasmetlienme An Mpoasmxenne
CHabkeHuA TEXHONOMMM, npousBoACTBa
(3akyn y KOX 1 NINX) na6opatopuu)
Mcxooa w3 NpoBeAEeHHbIX WHTEPBbD WM MOAYYEHHbIX aHKEeTHbIX AaHHbIX,
UMeIoLWUXCA B palioHe Lernoyek MNOCTaBOK rOTOBON MNPOAYKLUMWU, BO3MOXHble
npegmeTbl Koonepaumu CYLWECTBYIOT B Mpoueccax CcHabXeHua, ynpasneHusa
— WHTerpauuna nponsBoACTBa . — VHTerpauua 10rmcTmkn — cbbiTOBaA MHTErpaLmsa TeXHOﬂOFMeVI, npon3sBoAacTBa, NpoAaBUXKeHUA U NTOTUCTUKMN. 3a OCHOBY N\O,El,eﬂeﬁ

Koomepaumm W MHTErpauumn B3ATbl HanpasieHua nepepaboTkM  OBOLLEHN,
ceNleKUMOHHO-CEMEHHOE HanpasieHne, NPOM3BOACTBO KOPMOB U NPEMMUKCOB



nya UHBECTULUOHHDbIX MPOEKTOB C
NMEPEYHEM NOTEHUUAJIbHbIX UHBECTOPOB

)




OpraHusauma oBLEBOAYECKON PEePMbl C CbIPOBAaPHEN

43,4 6,3 60 7 9% 6,5

MJH. P MAH. P mec. MAH. P
MHBECTULNN OBOPOTHbIN CPOK IRR (BHP) NPV
KAMUTAN OKYMAEMOCTU (72 mec.)

CyTb NpoeKTa

CTpounTenbcTBO oBLEeBOoAYeCcKoi depmbl Ha 2000 ronos Ha Hase cBOOOAHbIX NOLWAAEN CEHOKOCOB M NacTouLL, C
nepepaboTKoW MO/IOKa (BbIMYCK CbIPOB) M NPOU3BOACTBOM MACHOM NPOAYKUNN.

MpeanonaraeTcs BbINyCK OCHOBHOM NPoAyKUMK: BGapaHWHa, ATHATUMHA (TyLW 1 NOAYTYLIM), MATKUE U TBEPAbIE CbIpbl,
LwepcTb. [JononHUTENbHO ByAYT Peanr3oBbIBaTLCA LUKYPbI XKMUBOTHbIX, YA0OPeHHs.

[nsa co3gaHnsa MrHK-3aBoAa (CbipoBapHM) v Liexa y6os LienecoobpasHo UCMo/1b30BaTh FOTOBYH MOZY/IbHYHO TEXHOIOTUIO.
C uenbto obecrneyeHns ONTUMabHOM 3arpy3ku npeanonaraetca okasanve ycnyr JINX u KOX B yactu BeTsoocepsuca,
32601, 1ab0OPATOPHOro 06CYKMBaAHUSA, MPUEMA MOJIOKA.

B nepcrneKkTnBe BO3MOXKHO OpraHM30BaTh Iy6oKyto nepepaboTky mAca.

[JanbHelwan nepcnekTMea — passBuTHe CETU Mo TEPPUTOPUM 061acTU.

Ob6ecneyeHHOCTb pecypcamm ObecneveHHOCTb CNPOCOM
Heo6X0aMMas NAoLLaAb 3eMeNbHOTO YYacTKa AR OpraHM3aLmMu depmbl — 100 ra. MuH3gpas PO: pekomeHA0BaHO NOTPEGAATL 5 Kr. 6apaHUHbI Ha AyLly HAaceNeHWUA B rog, Npyu pakTUYecKom
(60/1bLuas TeppuUTOpUs OBYCNOBAEHA HANMUMEM NACTOULLA U CEHOKOCOB ANA noTtpebaeHun B 1 Kr.; cbipos - 6,5 Kr., npu pakTuyeckom notpebaeHnm B 5 Kr. (a, TBEpAbIX COPTOB BCErO - 2,8 Kr.).
BbINACA KMBOTHbIX W 3arOTOBKM MM KOPMOB - apeHaa) COOTBETCTBEHHO, TO/IbKO HaceneHune TIoMeHCKOM 061acTh MoXKeT NoTpebnaTb Ao 18,5 Tbic. TOHH 6apaHuWHbI
Mozy ibHble 06beKTbi: Lex KOMAKC-1003C (0CHOBHOM NPOM3BOACTBEHHII), (dakTnyeckw - 3,7 TbIC. TOHH) U 24 TbIC. TOHH. CbIpOB (baKTU4eckn — 18,5 TbIC. TOHH.).
MOZy1b-BOMHS, MOAY/Ib YKOMNNEKTOBAHHbIN naBopaTopuelt n moayb ABK Mpu BbIXoZEe Ha TEPPUTOPUM COCEAHMUX PETMOHOB TaKKe He obecneyeHHbIX 6apaHUHOW U Cbipamu (KpYMHbIX

’ * ~ ~
Heo6x04MMO 06eCneunTs HauuMe PecypCoB: 3NEKTPOIHEPMM 1 BOAD! npeanpuaTUiA NO pasBeAeHUIo KO3 B Poccum Ha cerogHALWHUIA aeHb He 6onee 20; 8 2020 . B Poccum
HeoBX0AMMbI LTaT COTPYAHMKOB — 18 YenoBeK (MecTHbIe Kazpbl) 1 npousseaeHo 202 TbiC. TOHH. 6apaHUHbI), PbIHOK 3HAUYUTENbHO paclIMPAETCA. TaK e ecTb NOTEHLMAN 3KCNopTa.

npUraalleHHble CNeLManucTbl - nepepaboTka NPoAYKLMM.
TexHonorusa — NpuBAeYEHNe OTPACNeBOro TEXHOIOra.

MNoTeHuManbHble NapTHepPDLI

OpraHusaumm cermeHTa HoReCa

PO3HWYHbIE CETU NPOAYKTOB 34,0P0OBOIO NUTaHUA

['AY CeepHoro 3aypanba

Bcepoccuiicknin HayuHo-1ccnea0BaTENbCKUI UHCTUTYT OBLLEBOACTBA M KO30BOACTBA

locypapcTBeHHaA noaaepikka

MpepocTaBneHne 3eMebHOrO y4YacTKa A/1a OpraHM3auum Npon3BoaCTBa OpraHu3aLmMoHHanA NoAepKKa B CO34aHNN eANHOro pernoHanbHoro bpeHaa n ero
MpepoctaBneHne niowazae CeNbCKOXO3ANCTBEHHbIX YToANiA NPOABMKEHNMN Ha MEXKPErNOHAIbHOM PbiHKe

Cy6cnanposaHue pacxoaos Ha NnpruobpeTeHne NPoM3BOACTBEHHOMO 060pya0BaHNMA Monynapusauma NpoAyKuMM NpeanpuaTUiA 4aHHOro Npoduan Ha PerMoHaNbHOM YPOBHE
MopAep»Ka B 4aCTM NPeaoCTaBeHNs LieneBbix 3aiiMoB / NPeAoCTaBAeHNA rapaHTLil BkntoyeHve npeanprATMA B TYPUCTUYECKME MapLLUPYTbl AnA GOpMUMPOBaHKUA Clpoca B APYrux

pervoHax v NoAAepKKM CObITa Ha MECTHOM YPOBHE (CeNbCKUIA/3KO TypH3m)
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OpI'aHl/l3aLI,l/IH LLEeXa MO Npon3soacTByY U PEMOHTY CE/IXO3TEXHUKU N CNEUTEXHUNKWN HA base

MMEILLLINUXCA MOU.I,HOCTGVI MalLMHOCTPOUTE/ILHOIO 3aBOda
90 6,4 48 12 6% 17,1

MJH. P MAH. P mec. MAH. P
MHBECTULNN OBOPOTHbIN CPOK IRR (BHP) NPV
KAMUTAN OKYMAEMOCTU (60 mec.)

CyTb NpoeKTa

Co3paHune Npon3BOACTBEHHO-PEMOHTHOM 6a3bl C COBCTBEHHBIMM 3aMaTEHTOBAHHbLIMM KOHCTPYKTOPCKMMM paspaboTkamm 1
HOY-Xay, a TaK}Ke NPOU3BOACTBEHHbIMM MIOLWAAAMM C COBPEMEHHbIM 060pyA0BaHMEM A1 NPOM3BOACTBA Y3/10B, arperatos,
U30ENWIA, CeNIbX03 U CMELTEXHMKM Pa3/IMIHOTO Ha3HaYeHUs /OKasaHue YC/Iyr Mo PEMOHTY M TEXHUYECKOMY 06C/yKMBaHMIO
[ONA MECTHOW CeNbX03 U CrieLTeXHUKM

OpraHusauus obbeKTa npeanosiaraeTca Ha 6ase MMEIOLMXCA MOLLHOCTEN MaLIMHOCTPOMUTE/IHOMO 3aB0Aa; O6bEKT
Bk/toyaeT CTO Ha 6 NOCTOB, C NPOM3BOACTBEHHbBIM LLEXOM M C COBCTBEHHLIM 3AMUHUCTPATUBHBIM KOMIM/IEKCOM

OpHa 13 3334 NPOeKTa — UCMOo/Ib30BaHWE NoTeHLMaNa Ka4poBOro COCTaBa M TEXHUYECKOro OCHaLLEHMA
MaLUMHOCTPOUTE/ILHOTO 3aBOAA

Ob6ecneyeHHOCTb cNpOCcOM

Hanuume B paitoHe opraHM3aLMm Lexa KpynHEeMWmX CenbCKOX03ANCTBEHHbIX M NepepabaTbiBatOWMX NPeanpUaTii
TioMmeHcKoM 061aCTH - COCPeaoToYeHME 3HAYUTENbHOO KOAMYECTBA CeNbX03 U CNeLTeXHUKM (MoNydYeHue cTaTyca
aBTOPM30BaHHOIO PEMOHTHOTO LEeHTPa obecneynT rapaHTMPOBaHHbIN cnpoc)

Mo AaHHbIM «POCarpoOIM3MHI», A0NA OCHOBHbIX CE/IbCKOXO3ANCTBEHHbIX MaLUWH, @ UMEHHO TPAKTOPOB M KOMBAHOB

O6ecne4yeHHOCTb pecypcamm

Mpoun3soacTBeHHbIe Naowaau: 2-3 TbiC. KB. M.
Heobxo41MMbl KOMMYHUKaLMK: Fas, 3/1IEKTPO3IHEPrus; BOAaA;
MepcoHan: 28 4enoBEK, MECTHbIE Kagpbl/B T. Y. NPUBJAEYEHUNE CNELMANNCTOB

MaLUIMHOCTPOUTENbHOrO 3aB0oAa - .

crapwe 10 net, coctaBnset 51% — obecneyeHHblit CNPOC Ha MPOAYKLMIO M YCAYrM NPOM3BOACTBEHHOM Hasbl
MpuobpeTteHue cneumanmMsanpoBaHHOro TpaHcNopTa . M .

OCHOBHOW CErMmeHT — PEMOHT U 06CAYKMBaHWE arponpPOMbILLIEHHON TEXHUKM 3a Npesenamu rapaHTUHbIX Nepuosos
TexHonorua o6CNy>KMBaHUA W yNpaBaeHus: aBTopusauma / npusaedeHmne N .

(Hanbonee maccosblit cermeHT). Co3aaHMe KPYNHOro PEMOHTHOrO X03AMCTBA NOBbICUT ONEPATUBHOCTb M KAa4ecTBO
MH)XXeHEepPHO-TEXHMYECKOro NepcoHasa 3aBoaa N

Ce30HHOM NOATOTOBKMU TEXHUKM ANA HyK A, KOX v JINX, He nmetowmx cobCTBEHHbIX TEXHUYECKUX CNYK6, obecneunT

onepaTMBHOE yCTpaHeHme Npobaem C TEXHUKOM B Neprog, NoceBHbIX U y6OpoUHbIX paboT

MoTeHuManbHble NAPTHEPDI
Ynpas/ieHune TpaHCNopTa U AOPOKHOTO X03AMCTBA I1aBHOMO YNpaB/ieHUa CTPOMTENbCTBA TIOMEHCKOM o61acTu
KomnaHwusa «CenbcTop» (dpaHwmsa); «Toncto» (dpaHwmnza)

locypapcTBeHHaA noaaepikka

KoopanHauma B 4acTv B3aUMOAENCTBUA C aAMMHUCTPALMAMM MYHULMNANbHBIX
06pa3oBaHuii KOHYpPbaL MK — NPOABUNKEHME NPOEKTa B A€10BOW cpeae
OpraHu3aumMoHHasA NoAAEPKKa MO CO34aHMI0 PETMOHA/BbHOM CNeuuanu3npoBaHHOM CeT
CepBUCOB CeNbX03 U CNELUANN3UPOBAHHOW TEXHUKM — B NEPCNeKTuBe

CybcuanpoBaHue pacxonoB Ha NpuobpeteHre 06opyaoBaHMA

MoafepskKa B 4acTv NPeLOCTaBAeHUA LeneBblX 3aMOB / NpeaoCcTaBNeHns rapaHTuii
OpraHu13aUMoHHasA NoAAEPKKA NPW NoayYeHUN HEOBXOANMOW pa3peLllnTesIbHOM AOKYMeHTauum
MomoLupb B NOATOTOBKM Kagpos
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OTKpbITME Liexa No nepepaboTKe N KOHCepBaLMM OBOLLEN

190 9,3 56 8 29 35,9

MJH. P MAH. P mec. MAH. P
MHBECTULNN OBOPOTHbIN CPOK IRR (BHP) NPV
KAMUTAN OKYMAEMOCTU (72 mec.)

CyTb npoeKTa

CospgaHue NpeanpusaTvN 418 OPraHM3aLymn Nprema OBOLLHbIX Ky/IbTyp OTKPbLITOrO M 3aKPbITOro rpyHTa, UX nepepaboTky,
YNaKoBKM W NOC/EAyIoLLEe peanmnsaLmeit rotoBoi NpoayKLmMm noa eanHbIM 6peHa0M Ha TeppuTopun 0baacTu

OpraHu3aums Npov3BOACTBA - KOMIM/IEKCHOE OCHALLEHME LIEXOB aBTOMATU3UPOBaHHbIM 060pyA0BaHUEM A/ NEPBUYHOM,
BTOPUYHOM 1 ry6OKoM NepepaboTky (MbITbe, OUMUCTKA, HAPE3Ka M YNaKoBKa OTAE/bHbIX NPOAYKTOB WM UX CMECel B Buae
CasaToB, a TaK e, BapKa M KOHCepBUPOBaHMe). MPon3BoanTENBHOCTb — 1,5 ThiC. TOHH FOTOBOW MPOAYKLMM B ro4,

Cbipbe ans nepepaboTky (OBOLLYM OTKPbLITOrO M 3aKPbITOro rPyHTa) NPeAnonaraeTca 3akynatb Kak y MecTHbIX JIMNX n KX, Tak
XO3AWUCTB COCEAHMX PAiOHOB

[anbHelwan nepcnekTMsa — pacluMpeHme acCoPTUMEHTA 3a CHET BBEAEHMS HOBbIX rPYNM Cbipbsi M HOBbIX BUAOB KOHCEPBaLMM

ObecneyeHHOCTb pecypcamu O6ecne4yeHHOCTb CNPOCOM

CbipbeBoW pecypc: B TromeHcKoi obnactu B 2020 r. 66110 cobpaHo 126,8 TbiC. TOHH B Poccun, nepepabatbiBaeTcs 15-25% cobpaHHbIx oBolLei. NoTpebneHre oBowHOW NnepepaboTku B Poccum gocturaet
oBoLeit (no ctatuctnke KOX m JINX B Poccum nponssogAT okoso 55% osoulei, T.e. B 80% oT Hopmbl. CTpyKTypa nepepaboTku osoluelt B Poccum: 28,8% — KoHcepBauus, 0,2% - HapesKa (npu aTom cermeHT
TiomeHcKoW 061acT1 3T0 0Kono 70 ThiC. TOHH B rof). HapesKu BbIpOC 3a nocaeaHui roa B 3,3 pasa: Hapeska oBollei — B 5,2 pasa)

3eme/ibHbIN y4acToK ANs pasmelleHua npoussoacTsa — 0,3 3, ¢ noBeseHHOW MNoTteHuman ob6bema nepepaboTku, € yueTom ob6bema cbopos oBolLeit B ToMmeHCKol 0b61acTu, coctaBaseT - 5,1 TbiC. TOHH
3/1eKTPO3HEepruei, BOAOM 1 rasom. oBoLeil B roa (6e3 yueta MMNopTo3amelLeHuns; [0S UMNOPTHOW NMPOAYKLMM Ha pbiHKE NepepaboTaHHbIX OBOLLEN U
Mpon3BoACTBO MOXKET bbiTb OPraHM30BaHO Ha base apeHAyemoro unv KoHcepBaLummn — 19%)

npuobpeTeHHOro UMylLLlecTBa — obLLen naowaabio — 2,5 TbiC. KB. M. MNpw BbIxOAE Ha TEPPUTOPUM COCEAHUX PEFMOHOB, PbIHOK 3HAUUTE/IbHO pacwmpsaeTca. ECTb noTeHUMan akcnopTa.

LLitaT — 60 yenoBek (MecTHble Kagpbl)
TexHonorvs — npuBie4YeHne OTPacNEeBbIX TEXHONOrOB

MoTeHuManbHble NAPTHEPDI

CeTeBble TOpProsble onepaTopbl
PO3HWYHbIE TOprosble ceTu permoHa
KpynHble arpokomnaeKkcol pernoHa, JINMX n KX

locypapcTBeHHaA noaaepikka

MpepocTas/ieHne yHacTKa C IbTOTHBIMM YCIOBUAMM apeHAbl OpraH13auMoHHan NoAAEPKa B CO34aHMMN e4MHOro pernoHanbHoro 6peHaa u ero
CybcnamnpoBaHmne pacxoAoB Ha NpuobpeTeHne NPon3BoaACTBEHHOro 060pyA0BaHMA NPOABMKEHUM HA MESKPErMOHANBHOM PhIHKe
MoafepskKa B 4aCTv NpeAoCTaBaeHnA LeeBblX 3aMOB / NpeaocTaBNeHns rapaHTuii MonyNAPU3aLMA NPOAYKLMN NPeANPUATMI AaHHOTO NPOGUAA Ha PErMOHaNbHOM YPOBHE

MpeaocTtaBneHne HanoroBbIxX npedepeHumin
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OTKprTI/Ie 6anbHEONOrMYecKkoro Kommnsekca Ha base TepMabHOIo UCTOYHWMKA

= 256 6,2 72 5 5% 26,1

M/H. P MH. P mec. M/H. P
MHBECTULNN OBOPOTHbIN CPOK IRR (BHP) NPV
KAMUTAN OKYMAEMOCTM (84 mec.)

CyTb NpoeKTa

CTpOUTENBCTBO KPYMHOMO PEKPEALMOHHOTO LieHTpa - 6asbHEOIOTMYECKOTO KOMMJIEKca Ha 6ase TepmManibHOTO UCTOYHMKA
(c nonyyeHrem meaULMHCKOM NNLEH3UK M OKa3aHWeM ie4ebHO-NPodUNaKTUYECKUX ycyr)

Ob6beKT byaeT npeAcTaBNATb U3 cebsa 1eyebHO-NPOdPUNAKTUUECKOE YUpPEXAEHWNE, CNELMANN3MpYIOLLEecs Ha
nposeaeHUn banbHeoTepanuu (BOAHbIX NpoLeayp: AyLLel, BaHH, MPOMbIBaHWUIA, OPOLLEHWUI, UHTanALMiA u ap.) ¢
MCNONb30BaHWEM NPUPOAHbBIX MUHEPabHbIX BOZ, W rpA3eit (NnoTpebyeTcs 3aBo3: 03. AXMaHKa, 03. TapacKy/ib)

ObLuee Kon-Bo KoKo-mecT - 200, HomepHoW GoHz, - 104; Tepputopms 3acTpoiku — 1,3 a., BKAKOYAA MEAULIMHCKUIA,
unow kopnyca, ABK n KAOL,

O6ecne4yeHHOCTb pecypcamm O6ecne4yeHHOCTb CNPOCOM

MpepocTasieHve 3eMe/bHOTO y4acTka Nowaapio He meHee 5 Ma (pekpeaums) ¢ Bonee 136 TbicsaY KuTenen tora TOMEHCKOW 061aCTU eXXerofHOo Brepsble NoMyYatoT AMarHo3bl No 3aboseBaHUsaM,
Hann4YMem Aoporu, NOABEAEHHOMN 3N1eKTPOSHEPrn v rasa KOTOpblE MOXHO ByAeT Ne4nTb MUHEPA/IbHOW BOLAOM UCTOYHWUKA Ha TEPPUTOPUM KOMMIEKCA; KPYT NOTEHLMAIbHbIX
SHepronoTpebneHue obbekTa — 360 KBT / u noTpebuteneit ToNbKo 3aBoaoyKoBCKoro MO — 4,1 ThiC. Yen., C y4eTOM CoceHMX PaitoHOB (KOpruHCKmMiA, OMyTUHCKMIA,
BozonotpebneHune — ckBaxuHa finyTopoBckuii) — 6onee 14 Toic. yen.

Kagposoe obecneueHue: 122 yenoseka (MecTHble kagpbl), AYT — npurnaweHHble Llenesas ayauTopua obbeKTa: 3KOHOMUYECKM aKTUBHOE HaceneHne TromeHcKoi obnactu (skatodas XMAO n AHAO), a
cneunanncol TaKXe TYPUCTbl (MegUUUHCKMI TYPU3M), CO CPEeAHMM YPOBHEM A,0X04a U Bbille cpeaHero, Beayliee 340p0Bbii 0bpas
TexHONOrMA: UCMO/b30BAHUE OMNbITa aHANOMMYHbIX 06beKTOB B PO KU3HU UK HYXKOAOLWMECA B 0340P0BNEHUN

MoTeHuManbHble NAPTHEPDI

[lenapTameHT 34paBooxpaHeHns TromeHcKoi obaactu

MeanumHCK1e yupeskaeHnsa TIoMeHCKoi obaacTu

depepanbHble v perMoHaabHbie TYPOnepaTopbl v TypareHTCTBa (MeALMHCKUA Typr3m)
MocTaBLMKM NedebHbIX rpsA3eit, Pacxo4HbIX MaTeprasnos A48 GUTOBaHH, anuTepanum

locypapcTBeHHaA noaaepikka

MpeaocTaBneHme 3eMe/IbHOro y4acTKa C NoABeAEHHbIMM KOMMYHUKauMaMK / nogseaeHve BKAtoueHWe 06beKTa B TypuUCTUYECKME MAPLWIPYTbl (MeAULMHCKUIA Typuam) ans
KOMMYHMKaLWit Ha ocHose MYM / MYM bopmMMpoBaHMA CNPoCca B APYrMX PErMOHaX M MOALEPIKKM CObITa Ha MECTHOM ypoBHe
CybcmamnpoBaHue pacxoaos Ha npuobpeTeHne o60pyL0BaHMA, CTPOUTENLCTBO OTKpbITME KOMMIEKCA COrNacyeTcs ¢ 0bLLerocy4apcTBEHHON U 061aCTHOM NOAUTUKOM
MoafepskKa B 4acTv NPeLOCTaBAeHUA LeneBbiX 3aMOB / NpeaoCcTaBNeHns rapaHTuit COLMANbHO-3KOHOMMYECKOTO Pa3BUTUA U UMEET NPABO Ha NOALEPHKKY CO CTOPOHbI
KOHCyNbTaLMOHHANA NOAAEPMHKA B YAaCTM NOATOTOBKM M COrNAcoBaHMA KOHLEMUMM KOMM/eKca perMoHanbHbIX BAACTEN, KaK B MaHe YaCTUYHOro GUHAHCMPOBAHUA, TaK U B NnaHe
(MeamnumHckuit npodunb) obecneyeHns 06bEMOB peannsaummn ycayr Komnaekca nocpescTBOM PervMoHasbHOro 1

MYHULUMNANbHOIO 3aKa3a
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OpI'aHVl3aLI,Mﬂ 6a3bl oTAbiXa C NCMNOJIb30OBaHUEM peEKPEALMOHHOIO pecypca (TypVI3M,

AMMOUHT U T.4,)

28 2,2 40 12.7% 6,3

M/H. P MH. P mec. M/H. P
MHBECTULNN OBOPOTHbIN CPOK IRR (BHP) NPV
KAMUTAN OKYMAEMOCTU (60 mec.)

CyTb NpoeKTa

CosgaHue B peKpeaLyoHHOM 30He COBPeMeHHOM 6asbl OTAbIXa - KOMM/IEKC CreupanbHo 060pyA0BaHHbIX MAOWAZAO0K,
34aHUIA ¥ COOPYKEHWI, NPUCMIOCOBNEHHBIX A1 OTAbIXa U Pa3BaeyYeHui

Komniekc byaeT NnpeaocTaBnsTh yCayrv Mo apeHae MHBEHTapS, SKUMMPOBKM, YCIyr MHCTPYKTOPOB M NpoKaTa
(KBaAPOLMK LI, NOAKK, CHErOXoApl), yenyrv chepbl rocTenpUMMCTBA (LOMUKKU AN NPOXKMBaHWA, Kade),
MEAMLMHCKMIA cepBuc, AeTCKoe 0b6CyKMBaHMe (AETCKME UrPOBbIE NAOLWAAKK), U Mp.

LleneBoe Bpems npebblBaHusA Ha TeppuUTOpUM Komniekca —1-2 aHA

PacyeTHas npornyckHas cnocobHOCTb: 40 10 TbiC. YENOBEK B rog,

O6ecneyeHHOCTb pecypcamu ObecneyeHHOCTb CNPOCOM

MpenocraBneHne 3eMeIbHOrO yyYacTKa Ansa opraHmsaumm 6assl — a0 0,8 Ma B HacTosLee Bpema CNPOC Ha aKTUBHbIN OTAbIX B PETMOHE PacTeT (BbIABNEH B XO4E ONPOCA HAaCENEHWA, UHTEPBbLIO
JHepronoTpebneHune n notTpebaeHve TeNa — HE3HAUUTESbHbIE, HA YPOBHE C MECTHbIMW NPeANPUHAMATENSAMW U BO BPEMA CTPaTErn4eckomn ceccun)

06EKTOB rOCTMHUYHOTO CepBMUCca B TtomeHcKol 061acT akTUBHO pa3BMBaeTca TypucTudeckuii Knactep: 8 2019 rogy obaactb nocetmam 3,3 MiH.
BogonoTpebneHune — CKBaxuHa TypucToB (3aBogoykoBckuit FO noceTmno okono 60 Tbic. yen.)

Kagposoe obecneyeHue: 22 yenoBeKa — NOCTOAHHbIE (MeCTHble Kagpbl) Yepes 3aBogoyKoBckuii O npoxoaut pegepanbHas Tpacca P-402 (TiomeHb — Mwmm — OMCK), 4To co3gaet
TexHONOrvA: UCNOMb30BaHME OMNbITa PEKPeaLMOHHbIX KOMNAEKCOB TIOMEHCKOM 3HaQUYUTENIbHBIN TPAH3UTHDBIV MOTOK (PpaKTUyeckas MHTeHcnBHOCTb B 2020 rogy coctaBuia bonee 19. Toic. aBTo B
obnactu CYTKM).

MoTeHUuManbHble NAapTHepPbLI

Typonepatopbl (begepanbHble U perMoHasbHble)
AreHTCTBO TypM3Ma M NPoABUNKEHWUA TroMeHCKoi obaacTu
TIOMEHCKMe onepaTopbl F3MMVHI-NPOEKTOB

locypapcTBeHHaA noaaepikka

MpeaocTaBneHne 3eMeNbHOro y4acTka € NoABeAeHHbIMM KOMMYHUKauMamm / noaseaeHve Br/l04eHME 0BbEKTa B TYpUCTUYECKME MAPLLIPYTbI 415 GOPMUMPOBAHUA CNPOCa B A4PYrvX
KOMMYHUKaLuit Ha ocHose TN / MY pervoHax v noaAepKu cbbiTa Ha MECTHOM YPOBHE

CybcmanpoBaHue pacxonoB Ha NpuobpeteHme o6opyA0BaHMA, CTPOUTENBCTBO KoopanHauua B 4acTv B3aMMOAENCTBUA € TYPUCTUHECKMM ONepaTopamu, pecypcamu,
MoppepsKKa B 4acTv NPeaoCTaBNeHNA Le/eBbIX 3aiMMOB / NpeAoCTaB/IeHUA rapaHTUii arperatopamu

KoHcynbTaumoHHan nogaeprkka B 4acTv NOATOTOBKM U COM/TACOBAHUA KOHLEMNUMM KOMMeKca
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CETEBbIE (MEXXMYHULIUNAJIbHbBIE) NPOEKTDI

C y4eToM CTaTUCTUYECKOM MHPOPMALLMKN, SKCNEPTHbIX OLLEHOK,
CNOXKMBLLEroca Nnpodpuna TeppUTopUiA.
* - TonbKO No 15 MO, Boweawunm B pa3paboTky | ouepeam

)

—~
_/




[nKopocsol: UeHTpbl cbopa u nepepaboTkn

TOEQJIEC KH%
@

BATAHCEHH
HHXHETABIHHCKHHA Q.'
FPROBCKEH g;o
Qs
& o)
TIOMEHRCKHH
v o
0¥ IOPTHHCKHR "\ pom AmERCKHR BHKYNOBCKHHA
ATy TOPSBECEHH
CNPOEHHCKEHH
HCETCKHH
P

DUTRIIMAHOBECE HH

OMYTHHCEHE
Qs
¥IIOPOBCKHA r‘.'re ABATCKHA
HHTHMCEHE
Q"

TABOOOYEOBRCKHH G-‘-o r

APMHIOHCEHHA q‘i’e
CEPIIMCEHE
KATAHCHHE
@7 CMANKOBCEHHA
* C yyeTom JlecHoro nniaHa = @7
TiomeHcKol obnactu 9=/

% YBATCKHHA

CBepx3agaya: bopmmnpoBaHUe cbipbeBon H6a3bl ANs CO34aHUA B
permoHe npoussoacrtesa bAlos, nponssoacTBa
bapmaLLeBTUYECKOTO CblpbS

CyTb pelueHus: co3gaHne CeTu cneumnann3mpoBaHHbIX LEHTPOB
npUema AMKOPOCOB Yy HAaceNeHna 1 NpeanpuUATUN.

YnpaBneHue TeXHONONMYECKOU U KOMMEpPUYECKOU AeATEeNIbHOCTbIO
LLeHTPANN30BaHO: eanHble TY; eaAnHbIe NapaMeTpbl KaYecTBa CbipbAa U
roToBOM NPOAYKUNU; eANHbIN BpeHa, NNaHUPOBaHUE IOTUCTUKU U
npoAaark. KoHconmaaums o6 beMoB 1 cTaHAApPTU3aUmMA obecneyat
KOHKYPEHTHOE NO/I0XKEHWNE U BbIXOA Ha pUTE.

daKTop HECTabUNBHOCTM YPOXKAEB MOXKET ObITb CHUXKEH 3a cyeT
LUMPOTbI aCCOPTUMEHTA U NPUEMA Y HAaCeNEHMUA KYNbTYPHbIX Airoj,
PAgoM pacrnofioXKeHHble TEPPUTOPUN — aibTEPHATUBHDbIE TOUYKMN
BO3MOXHOW OpraHM3aLmnm cneunanm3anpoBaHHbIX MYHKTOB 3aroTOBKM
n nepepaboTkn (Hanpumep KasaHckuit uan Chagkosckuin MP;
Barackuin, Tobonbcknint unm Ysatcknuii MP) — KOHKypeHuua
TeppUTOPUIA 32 NePBEHCTBO B peannsaLum.

Cneymanumsauma NyHKTOB Ha ceBepe, 3anaje Uam toro-BoCToke
pernoHa onpeaenaeTcs 0CobeHHOCTAMM CcbipbeBon 6a3bl: aroaa /
rpnb / wuwka /uBaH-4ait / neyebHble Tpasbl / Ap. / 23



Mpuem n nepepaboTka meaa

YEATCKHH
R
TOEMNIECKHE
BATAHCKHH
HHXHETABNHHCERHA
HPEOBCKHA
TIMEHCKEHH
.l-ﬁ . -
g.a HIFTHHOKHH APOMANERCKHH BHEVIORCKHE
ST OO E CEHA 9,::

‘_) COPOEHHCKHH

HCETCKHH g. _.%
TAROLOYEOBCEF A g MOTHE llr-fg'l.l:il."‘:lit‘t'; HH
OMYTHHCKHE g -G
IIC’
YIOPOBCKHH g. ﬂﬁ-'J("-'.HFl
HINHMCEHH
-l-ﬁ
APMHIOHCKHA g.i
GEPOKIMCEHEH
KABAHCKHH
CITANKOBCKHH
*C y4yeTom d)aKTVI‘-IeCKOI'O pa3BnTnA Bnaa %E%
g | -l-ﬁ
0eATeNIbHOCTU Ha TEPPUTOPUAX U NOTEHUMNANa ‘:’ g.a

CBepx3agauya: co3gaHne yCTOMUYUBbLIX YCNOBUIN ANA Pa3BUTUA B
pernoHe N4eN0BOACTBA, B TOM YMCAE, B HAaNpPaB/ieHUMU
npon3BoAacTBa papMaLeBTUHYECKOIO CbipbA

CyTb pelieHus: co3gaHne ceTu LeHTpoB cbopa, NnepBUYHOM
NnoAroToBKM 1 GacoBKM Mmeda v NpPoayKuMn N4enoBoacTea. LieHTpbl
MOTyT ObITb OPraHM30BaHbl Ha NPMHLUMMNAX KoonepaTuBaa.
YnpaBsiieHue TeXHO/I0rMYECKoii U KOMMepUeCKoW AeATeIbHOCTbIO
LeHTPaNMU30BaHO: eguHble TY; eAnHble NapaMeTpbl KauecTBa
NPMHMMAEMOTO CbipbA M FOTOBOW NPOAYKLUNU; eANHbIN BpeHa,
NAaHUPOBaHME NOTUCTUKKN U NpoaaK. KoHconmaaumna o6bemoB U
CTaHZapPTU3aumMAa AaayT KOHKYPEHTOCNOCOOHOCTb M BbIXOA Ha pUTEN.

Pagom pacnonoxeHHble TEPPUTOPUN — aZibTEPHATUBHDbIE TOUYKU
BO3MOXHOW OpraHmM3aLmnm cneyumanm3amMpoBaHHbIX MYHKTOB NpMeEMa,
3aroToBKKU U dpacoBku (Hanpumep, KasaHckuii, CnaikoBCKU 1
AbaTckuin MP).
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MpuemKa, Npoun3BoAcTBo (Tenanubl / OTKPbITbIN TPYHT) U NepepaboTKa oBoLLEN

YEATCKHH
TOEMNIECKHE
E BATAHCEHH
HHXHETABNHHCERHA l @
HPEOBCEKHH l@
THIM EHCEMH
) D
l @ HIPTHHOKHR APOMAMERCKHH BHEVIORCKHE
ST TOMPOE CRERRH
COPOEHHCEHA
HCETCKHE |
TABOLOYKOBCEYH l@r.’:-.lti:llhf.-‘l.l::lﬂlifﬁl-{ﬁ

OMYTHHCEHM l@
YISPOBCKHH l@ ABATCKHHA

HINHMCEHH

APMHIOHCKHA E@
GEPOIMCEHEH

KABAHCKHH

CITANKOBCKHE
*C y4€TOM Hann4vma semenb no E@
Ha3Ha4YeHUIo n I'IOTpe6HOCTI/1 PblIHKa [

CBepx3apgaya: yBenmyeHue Aonm nepepabatbiBaemoit 0BOLLHOM
npoAyKunK, yBennyeHme nobasBneHHOM CTOMMOCTHM B
OBOLLLEBOACTBE, MHTEHCUPUKALMA NCMONb30BAHMSA 3EMEND
CEeNbCKOX03ANCTBEHHOIO Ha3HAYeHUA.

CyTb peweHuA: co3gaHne ceT TeNJNYHbIX KOMMAEKCOB M MYHKTOB
npuemkn y JINMX n KOX oBoLLEN OTKPLITOTO FPYHTA, a Takxe 2-3
LEeHTPOB NepepaboTKM (3aMOpOKEHHbIE CMECKH, KOHCepBauuA).
MYyHKTbI Npuemkun moryT 6bITb co3aaHbl Ha 6a3e KoonepaTMBOB.
YnpaBneHue TeXHOI0rM4eCcKoi U KOMMepPUYEeCKo AeATeNIbHOCTbIO
LeHTPaNAnU30BaHoO: eguHble TY; eAnHble NapameTpbl KavyecTsa
NPUHMMaEMOoro Ha nepepaboTKy CbipbA M FOTOBON NPOAYKLUMN;
eauHbIN BbpeHs, N1AaHMPOBAHUE NOTUCTUKM U NPOLAXK.
KoHconnaaumna o6bemoB 1 cTaHgapTusauma obecneyar
KOHKYPEHTHOE NO/I0XKEHWNE U BbIXOA Ha pUTENA.

PAaom pacnonoKeHHble TeppUTOPUN — aNbTepPHATUBHbIE TOUYKU
BO3MOXHOW OpraHM3aunm Tenaul, n NpegnpuaTMn nepepaboTku
(Hanpumep AnyTopoBCKUiA, 3aBOA0YKOBCKMIN U OMYTUHCKUIA
PanoHbl) — KOHKYPEHLUA TEPPUTOPUIA 33 NEPBEHCTBO B
peanusauuu.

Cneuuranunsauma TeNIMYHbIX XO3AUCTB HA PA3/INYHbIX TEPPUTOPUAX
onpeaenaeTca NPUPOLHO-KAMMATUYECKUMMN YCIOBUAMM. 25



KomnneKcHbIN NPpUAOPOXKHbIN

cepsuc (6es CTO gna 6onblierpysHom U cneuTexHnKkm)

YEATCKHH
TOEMNIECKHE Ez%
BATAHCKHH
HHXHETABNHHCERHA
HPEOBCKHA
TIIMEHCKEHH
HIPNIHOKHH APOMAMERCKHH BHEVIORCKHE
ST TOPOE CEHA
COPOEHHCKHH
HCETCKHH
| T '
IABORO! JEE] ¥i MO RIE T AHOE CE HH
OMYTHHCEHH Or=
= .ﬂ;.-vv
¥IIOPOBRT IR
HINHMCEHH
APMHIOHCKHE
GEPOIORCEHE
KAZAHCEHH

* C yyeTom TpaduKa 1 CNOKUBLLENCS
CETKU NPUAOPOXKHbIX 06bEKTOB

CITANKOBCKHH

CBepx3agaya: co3gaHne KoMOPTHbBIX TYPUCTUUYECKMX YCNOBUN
ONA TPAH3UTHOTO IeErKOBOro TpaduKa 3a cyeT GopmMMpPoBaHUA
e4MHOro CTaH4APTHOrO Y3HAaBAaeMOro CepBMca.

CyTb peweHua: co3gaHne Baonb peepasnbHbiX TPACC CETH
CTaHAaPTU30BAHHbIX LLEHTPOB NPUAOPOKHOIo cepBuca (BKaoYan
3aBefeHne obLecTBEHHOro NUTaHUA, MarasuH, CAaHUTAPHbIN y3en,
nAowWwaaky ANna otabixa, NapKoBKy, Hebonbwoe CTO,
npeanoytutenbHo — A3C).

dopmar: paspaboTka cO6CTBEHHOrO UM UCNO/Ib30BaHME
dpaHWm3bI.

CeTb MOKeT bbITb OpraHM3oBaHa Ha 6a3e oAHOM KoMmnaHuu / rpynnbi
KOMMAHWN UM HE3ABUCUMbIMW Y4AaCTHMKAMM Ha OCHOBE A0roBopa.
3NeMEeHTOM UHTErpaummnm MoKeT bbITb HE TONIbKO MAaPKETUHT, HO U
MaTepuasnbHO-TEXHUYECKOEe CHabKeHune, ynpaBaeHNEe KauyecTBOM,
npoaaxu, nogbop n obyyeHne nepcoHana.

PAaaom pacnonoXXeHHble TeEpPUTOPUN — aNlbTePHATUBHbDIE TOYKN
BO3MOXHOW OpraHM3aumnm cepsmcoB (Hanpumep ANyTOPOBCKUNA,
3aBOI0YKOBCKUI PaioHbl) — KOHKYPEHLMA TEPPUTOPUIL 3a

NepBEeHCTBO B peanunsayum.
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CneunanmsmpoBaHHble CTO ana 6onblUerpy3Hom U CneuTeXHNKU

YEATCKHH

et

TOEYECKHE

BATAHCKHH

HHXHETABNHHCERHA
HPEOBCKHA

TIIMEHCKEHH

% HIFTHHOKHY APOMAMERCKHH BHEVIORCKHE

ST TOPOE CEHA

COPOEHHCKHH
HCETCKHH
1 'KORCKR
IABOMOYROBCKIH [T BRI W AHIO R CE
OMYTHHCKHH
YIOPOBCKHHR ABATCEHH
HIDHMCEHA
APMHICHCKHHA
GEPOIXCEHH
KASAHCKHH
CHANKOBCKHH

* C yyeTom rpy3oBoro TpaduKa u
KOHUEHTPaLMM NPOMbILLINEHHOMN TeXHUKKN B MO

CBepx3apgaya: co3gaHue yCcaoBui ana AaibHENLIEro yCTOMYMBOro
YBENMYEHUA TPY30BOro TpadurKa B yCNOBUAX NOBbILLEHUA
CTaHAAPTOB TPAHCMNOPTHbLIX KOMMNAHMM 33 c4eT POPMUPOBAHMUS.

CyTb pelweHua: co3gaHue cetn cneunanmsmposaHHbix CTO ana
6onblierpysHon, AAMHHOMEPHOM TEXHUKM U CNELTEXHUKN BAO/b
denepanbHbIX TPACC B MecTax ¢ 601blWLMM TPAH3UTHbIM TPadMKOM U
KOHLLeHTpaumeln cobCcTBEHHOM CNeuTeEXHUKM Ha TePPUTOPUAX.
EanHbIn dopmat 1 cTaHAapTbl 06CcnyKMBaHUA: pa3paboTka
cobCTBEHHOrO MM UCNONb30BaHME GPAHLLN3DI.

CeTb MOXeT b6bITb OpraHM3oBaHa Ha 6a3e ogHOM KoMnaHuuM / rpynnbl
KOMMaHWM WU HE3aBUCUMbIMM YH4ACTHMKAMM HA OCHOBE A0roBopa.
INeMeHTOM MHTEerpaLmnm MoxeT ObiTb He TOJIbKO MapPKEeTUHT, HO U
MaTepuasibHO-TEXHUYECKOE CHabXXeHune, ynpaBaeHne KauyecTtBoMm,
npoAaakn, nogbop n obyyeHne nepcoHana.

PALOM pacnonoXeHHble TEPPUTOPUN — aZIbTEPHATUBHDbIE TOUYKMN
BO3MOXHOW OpraHusaumnm cepsmncos (Hanpumep AnyTopoBCKUNA,
3aB0OA0YKOBCKMN, OMYTUHCKUI panoHbl, To60abCK U TOBONbCKNIA
MP) — KOHKYpeHUMA TeEPPUTOPUIL 33 NePBEHCTBO B peasnin3auuu.
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CneumnanunsmpoBaHHble CTO ana texHukn AlK, B T.4. cepBUC U NPOKAT Manoun TEXHUKMU

¥EATCKHE
TOBOIECKHA
—'Oi—o
BATAHCEHE
HHHHETARNHHCKHA
HPRORCKHE
THIMEHCKHHA
<1070 OPTHHCKHH b mEBCICHT BMKY NOBCKHE
STy TOPOECKHEA
COPORHHCKH A
HCETCKHA P
1 'K RCER
IAROEOTEOBCRRA ..Fcﬁ; MOTHITMAHOBCK W
OMYTHHCEHHA
¥OOPSECKHA -’Oi—o AGATCEKHA
HIIHMCEHRA
¥ - —"Oi—o
APMHIOHCKHA =
CEPIIOXIEHEA
KASAHCEHH
CIANKOBCEHA
* C y4yeTOM KOHUEHTPpauum TexHukmn AMNKun _4%5(;

npeanoXeHHbIX peecTpos 6UsHec-naemn

CBepx3agaua: CHUXKEHME BPEMEHM NPOCTOA TEXHUKN B Nepunos,
ce30HHbIX paboT, obecneyeHmne 4ocTyna K TEXHUKE ManblxX
x03ancTB (J/INX n KPX), cHUKeHme aKcnyaTauMoHHbIX pacxonoB
XO35IUCTB.

CyTb pelleHus: co3gaHne CeT CneLmnanmn3npoBaHHbIX CTaHLUMN
06CNYKNMBAHMA CENbCKOXO3ANCTBEHHOM TEXHUKM U CNELTEXHUKN
(obecneyeHune NOCTrapaHTUMHOIO CEPBMCA, ONEPATUBHbIA PEMOHT MO
MecTy 6a3npoBaHNA TEXHUKM, MOCTAaBKa KOMMNAEKTYHOLWMX).
OtanumntenbHaa 0cob6eHHOCTb: BO3MOXKHOCTb CEpBMCa U NPOKaTa
Masioih CeNbCKOXO3ANCTBEHHOM TeXHUKM ana HyXKa JINX n He6bonbLumnx
K®X, okazaHue ce30HHbIX ycayr (bopmat MTC).

CeTb MOXeT b6bITb OpraHM3oBaHa Ha 6a3e ogHOW KoMmnaHuuK / rpynnbl
KOMMNAHWA UM HE3aBUCUMbIMM Y4aCTHUKAaMKM HA OCHOBE A40roBopa.
INeMeHTOM UHTerpaLummn 4ONXKHO CTaTb MaTepUaIbHO-TEXHUYECKOEe
CHab)XeHue, ynpaBaeHue KayecTtBom, noa6op u obyueHue
nepcoHana.

PAgom pacnonoXKeHHble TEPPUTOPUN — aNbTePHATUBHbIE TOYKU
BO3MOXXHOW opraHunsaunm cepsncos (Hanpumep r. Mwmnm, Nwmmckuia,
AbaTckmin, KazaHcknit MP) — KOHKYpeHLUA TeppUTOpPUin 3a NepBEHCTBO
B peanusauun. Kputepmm Bbibopa TeppUTOPUIN: KOHLLEHTPALMA
TexHUKK AMK, cneutexHnKku, MexxpanoHHaa N0rncTUKa. 28



depmepcKkue pbiHKK C eAMHbIM KOMMEPYECKMM LEHTPOM

YBATCKHA
ToOBONECKHA U8
||
BATARCEHE
HHAHETABIHHCKHHA
SFROBCEHA
48
||
TIOMEHCKERHA
r-1 ) HKPTHHCKHA
[ ] sl - AFOMAERCKHH BHEYNOBCKHR
ST TOPOBCKHRA
COPORHHCKH A
HCETCKHA
1 'K RCER
IABONOYKOBCERA MOMEIITMAHOBCE AH
OMYTHHCEHHA
¥IIOPOBCKHA AGATCKHHA
HIDHMCKHR
44
APMHIOHCKHA r"1
GEPIKMCEHA
KAZAHCEHA
CIMANKOBCEHA

* C yyeTom TpadmKa TypUCTUYECKOro NoToKa (B
T.4. BHYTPEHHero), TpadmKa aBToTpaHcnopTa

CBepx3agaya: obecrneyeHme yCTOMYMBLIMU KaHaNamMu
peanusaunm pepmepcknx xo3amncts n JIMX, pemecneHHMKOB,
MasbIX NPeanpPUATUA NULLEBOM MPOMBbILIEHHOCTM PETMOHA NPU
OAHOBPEMEHHOM MOBbIWEHNN TYPUCTUHECKON
NPUBAEKATENbHOCTMU.

CyTb pelueHuA: co3gaHne cetTn cneumann3mpoBaHHbiX GepmepCcKmx
PbIHKOB BAONb pefepanbHbIX TPAacC — OCHOBHOMO MeXKPEermoHaibHOro
TpaduKa.

Cneumanmsauma pbiHKOB: obecneyeHne cbbiTa AN1A MECTHbIX
npoussogutenen (npuoputet — KOX n JIMX) mAacHOM npoayKLuuu,
MONOYHOM NPOAYKLUUM, NPOAYKLMM NYEN0BOACTBA, HAPOAHbIX
NPOMBICNOB, ANUKOPOCOB CO CTaHAAPTU30BAHHbIMM NAapameTpamu
KauecTBa, 6peHaAMpoOBaHUA, MepUyaHaan3uHra. LlenecoobpasHo
npeaocTasBsieHne A0NONAHUTENbHbIX YCAYT: TPAHCMNOPTUPOBKA,
XpaHeHue, ycnyru ToBaposeaa, nabopartopumu.

YnpaBneHue TeEXHONOrMY4eCcKoi U KOMMepPUYECKo AeATeNbHOCTbIO
LeHTPaNAnU30BaHO: eguHble TY; eanHble NapameTpbl KavyecTsa
npoAaBaemMon NpoAyKuMn; eguHas NMHenKa 6peHaos. KoHconmpaums
06beMOB 1 CTaHAApPTM3aUMA obecneyat KOHKYPEHTHOE NONOXKEHUE K
Y3HaBaeMoCTb.
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MepepaboTKka msca ¢ eANHbIM KOMMEPYECKUM LLEHTPOM

TOEMNTECKHHE ﬂ

YEATCKHH

&

BATAHCKHH

HHXHETABNHHCEKRA
HPEOBCKHER

Y

KIPTHHOKHA

TIMEHCKEHH

APOMAIMERCKHH
ST TOPOECEHA

BHEYNOBCKHH

COPOEHHCKHH

HCETCKHHA
. SR
IABOLOYEOBCEFM MOMEIMAHOBCK Wi

OMYTHHCKHE

YIOPOBCKHH
HINHMCEHH

APMHIOHCKHE
GEPOIMIEHEH

KABAHCKHH

* C yyeTom cneumanmsaumnm tTepputopuin (cektop ﬁ
NNX n KOX) n npepnoxeHHbIX bU3Hec-naen

ABATCKHHA

&

CITANKOBCKHH

0

CBepx3agaya: co3gaHne yCTOMYUBDBIX YCNOBUN ONA Pa3BUTUA
MSICHOTO XMBOTHOBOACTBA B MasbiX popMax X03ANCTBOBAHUSA
(NNX 1 KPX) c BoBNeueHMem B 060poT NacTomLy, U CEHOKOCOB

CyTb pelueHunsa: co3gaHne CeTn LeHTPOB 3a60A CKoTa M NepPBUYHOM
nepepaboTkm maca (oxnaxaeHHasa npoayKkuma) ans Hy»a KOX u MX.
LeHTpbl uenecoobpasHo co3agaBaTb Ha NPUHLMMNAX KOONEPATUBA.

YnpasneHue TeXHONONMYECKON U KOMMEPUYECKOU AeATeNIbHOCTbIO
LLeHTPANIN30BaHO NO PEruoHy: eanHble TY; eanHble NapamMmeTpbl
KauyecTtBa npmMHumaemoro ckota (KPC, MPC, cBUHbM) 1 roTOBOM
NPoAYKUMW; eANHbIN 6peHa, NN1aHMPOBAHME NOTUCTUKN U NPOoAaK (B
TOM Uncne, Yyepes cetb pepmMepcKknx pbiHKOB). KoHconnaaums
06bEMOB M CTAaHAAPTM3aALUMNA Aa4YT KOHKYPEHTOCMOCOOHOCTb U BbIXOA,
Ha puTenn.

Pagom pacnonoXxeHHble TEPPUTOPUN — aibTEPHATUBHDbIE TOUYKU
BO3MOXXHOW OPraHM3aLmnm Cneunannm3mpoBaHHbIX MYHKTOB NpMema,
3aroTtoBKU U dpacosku (Hanpumep, KasaHckunii, CnaiKoBCKuii u
AbaTckuin MP). 30



MepepaboTKka MONOKA C €AUHBIM KOMMEPYECKUM LIEHTPOM

YEATCKHH

i

TOEMNIECKHE

BATAHCKHH

HHXHETABNHHCERHA

HPEOBCKHA ﬁ
@ KIPTHHCKHA

ST TOPOE CEHA

TIMEHCKEHH

APOMAIMERCKHH

HCETCKHH

- AR
IABO[OYKOBCKIH ﬂ TR M AHOE CE HH
OMYTHHCKHE

YIOPOBCKHH
HINHMCEHH

APMHIOHCKHE
GEPOIMCEHEH

KABAHCKHH

* C yyeTom cneumanmsaumnm Tepputopuin (cektop
NNX n KOX) n npepnoxeHHbIX bU3Hec-naen

BHEYNOBCKHH

COPOEHHCKHH

ABATCKHHA

CITANKOBCKHH

i

CBepx3agaya: co3gaHne yCTOMYUBDBIX YCNOBUN ONA Pa3BUTUA
MOJIOYHOTO }XMBOTHOBOACTBA B ManbiXx pOpMax X03AMCTBOBAHUSA
(NNX 1 KPX), B TOM uncne, 3a cyeT pa3BUTUA PbiHKA B cpegHEM
LEHOBOM CErMeHTe.

CyTb pelueHuns: co3gaHne CeTU LEHTPOB Npnema m nepepaboTku
MOJI0Ka ana HyXa, KOX n INX. LleHTpbl uenecoobpasHo co3aaBaTth Ha
NPUHLMNAaxX KoonepaTuea.

OcHoBHa#dA npoaykumsa — bpeHaMpoBaHHaA pepmepcKaa MOOYHAA U
KMC/IOMON0YHAA NPOAYKLUMA C OPUEHTUPOM Ha CPeaHUM LLEHOBOM
CErMEHT.

YnpasneHue TeXHONONMYECKON U KOMMEPUYECKOU AeATEeNbHOCTbIO
LLeHTPANIN30BaHO NO PEruoHy: eanHbole TY; eanHble NapamMeTpbl
KayecTBa NPMHMMAEMOro MOJIOKA M FOTOBOM NPOAYKLNU; eANHbIN
6peHa, NN1aHNPOBaHWE IOTUCTUKM M NPOAaXK (B TOM uMcie, yepes
ceTb pepmepCKUX pbIHKOB).

KoHconnaaumna ob6bemoB 1 cTaHgapTU3auma 4aayT
KOHKYPEHTOCNOCOOHOCTb U BbIXOA Ha PUTENA.
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banbHeonornyeckue NPOEKTHI

YEATCKHH

TOEMNIECKHE

N

BATAHCKHH

HHXHETABNHHCERHA
HPEOBCKHA

TIMEHCKEHH
KIPTHHCKHA

ST TOPOE CRHEH

- COPORHHCKHIA
HCETCKHRA fk) 7

AABGAOYROBCKHE MO AHOBCK Wi
ifv.ﬁm'mum:un

¥Il :'?II-":':II.'ICI".HH‘ ABATCKHHA
HIMHMCEHH

: Va0
AFMHYOACKHA ?7 gv
GEPOIMOEHEH

KATAHCEHH | P
if)z? CITANKOBCKHHE
Y sy

* C y4ETOM HanMuma pecypcos u
TPaAHCNOPTHOW AOCTYMHOCTH

APOMAIERCEKHH BHEYNOBCKHE

CBepx3apgaya: pa3BuTme naen TromeHCcKom 061acTu, Kak
TEPMasIbHOro KypopTa € npoasmxKeHnem Ha pbiHKax YpdO, COO un
CeBepHoro KasaxctaHa 6anbHE0I0MMYECKMX PECYPCOB PErMOHA —
NONyYeHNE CUHEPIreTUYECKOTO MAaPKETUHIOBOTO addeKTa.

CyTb pelweHus: co3gaHune B permoHe 2-3 6anbHEONOrMYECKUX LLEHTPOB
MeXKpernoHasibHOro ypoBHs Ha 6a3e pacnooKeHHbIX Ha
TEPPUTOPUAX TEPMAJIbHbIX UCTOYHMKOB U rPA3ei, a TaKKe C
MCMNO/Ib30BaHMEM NPOAYKLUUM MECTHOM Gaopbl.

LleHTpbl MoryT 6bITb pasaeneHbl NO cNeuyann3aumm Ha oTaebHbIX
rpynnax 3aboneBaHuin. BarKHbIM acNeKT: NoOAy4YeHWe cTaTyca LLEeHTPOB
peabunmtaumm c BxoxkaeHmem B nporpammbsl OMC.

PAoOM pPacnofioXKeHHble TEPPUTOPUN — aNbTePHATUBHbIE TOYKU
BO3MOXHOW OpraHmn3aLmnm CaHaTOPHO-KYPOPTHbIX 06beKTOB
(Hanpumep Abatckui, Nwummcknia, KazaHckuin n Chagkosckmin MP) —
KOHKYpPEHLUA TEpPUTOPUiA 32 NEePBEHCTBO B peanunsaLuu.
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BO3MOXHble LeHTPbl KOMMNETeHLUN

YEATCKHH

TOEMNIECKHE /

BATAHCKHH

HHXHETABNHHCERHA
HPEOBCKHA

TIMEHCKEHH

V HIFTHHOKHH APOMAIMERCKHA BHEVIORCKHE

ST TOPOE CEHA

HCETCKHA
I
AABOLOYKOBCKHHA Vrﬁ.u;:ur-:mmmmﬁ

OMYTHHCKHE

¥IOPOBCKAR V ABATCKHA
HIDHMCEHHA
APMHIDHCEHA V V

GEPOIMCEHEH

COPOEHHCKHH

KABAHCKHH

/ CITANKOBCKHH

Ceepx3agaya: BbiBoA TOMEHCKON 06/1aCcT B KavecTBe
3KCMepTHOro UeHTpa Ha peaepanbHbIN YPOBEHDb MO
HanpaB/IEHUAM LLEHTPOB KOMNETEHLUMIN; peLleHne Bonpoca
Ka4pOoBOro rosioga no y3KMm, BbICOKOKBAaNMPULNPOBAHHbBIM
cneumanncTam.

KasaHckuit MP — cemeHOBOACTBO

CnagkoBckmit MP - pbiboBoaCcTBO

fonbluMaHOBCKNI O — }KMBOTHOBOACTBO

AbaTckuii MP / AnyTopoBsckunit MP — koonepauma JIMX

r. Miwmm — skoTexHonapk no nepepabotke opraHnkm AMK
r. Tobonbek / Tobonbckuii MP — N1IMNK, T3K, Typusm
OMYTUHCKUI MP — OXOTHMYMI TypU3M
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